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Overview 


Under the Workforce Innovation and Opportunity Act (WIOA), the Local Workforce 

Development Area 51 is submitting a Regional/Local Combined Plan to the Louisiana 

Workforce Commission outlining strategic and operational aspects of the workforce 

development area in a Four-Year Plan. 

The Local Area will collaborate with organizations that provide a range of employment, 

education, training, and related services and supports to help all job-seekers secure 

good jobs while providing businesses with the skilled workers they need to compete in 

the global economy. The Local area understands that having an approved Combined 

Plan in place is essential to receive funding for core programs. WIOA reforms planning 

requirements, previously governed by the Workforce Investment Act of 1998 (WIA), to 

foster better alignment of Federal investments in job training, to integrate service 

delivery across programs and improve efficiency in service delivery, and to ensure that 

the workforce system is job-driven and matches employers with skilled individuals. One 

of WIOA's principal areas of reform is the need for planning across core programs and 

include this planning process in the combined plan. This reform promotes o shared 

understanding of the workforce needs within each Local area and fosters development 

of more comprehensive and integrated approaches, such as career pathways and sector 

strategies, for addressing the needs of businesses and workers. Successful 

implementation of many of these approaches called for within WIOA requires robust 

relationships across programs. WIOA requires local areas to enhance coordination and 

partnerships with local entities and supportive service agencies for strengthened service 

delivery. 
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I. 	 REQUIREMENTS FOR SUBMITTING A COMBINED PLAN 
At a minimum Regional/Loca l must submit a Combined Plan that meets the requirements described in this 
document and outl ines a four-year strategy. 

Local Workforce Development Area (LWDA) 51 which includes Allen. Beauregard. Calcasieu, Cameron. 
Jefferson Davis. and Vernon Parishes is submitting a Regional/Local Combined Plan. TI1is area also happens 
to encompass the parishes that comprise Region V. The partners encompa s the six (6) core program (WIOA 
Adults, Dislocated Workers and Youth. Adul t Education & Literacy. \ agner-Peyser and Vocational 
Rehabili tation) as well a the six (6) tate-required programs including Temporary Assistance to Needy 
Families (TANF). Supplemental Nutritional Assistance Program, Work programs authorized under the Food 
and Nutrition Act, Jobs for Veterans State Grants. Trade Adjustment Assistance(T AA) and Community 
Services Block Grant (CSBG). In add it ion. some other mandated parrners included are Motivational, 
Educational & Training. a program under the National Farmworker Jobs Program. SOWELA Technical 
Community College. a career and technical education program and enior Community Service Employment 
Program (SCSE P). a program under the Title V Older Americans Act. All these programs are represented on 
the Workforce Development Board(WDB) except the CSEP. LWDA 51 has additional non-mandated partners 
to help advance client further into employment and training. TI10se partners are Catholic Charities, Goodwil l, 
Community Foundation and Louisiana Depanment of Public Safety & Correction (LA DPS&C)- Division of 
Probation & Parole: Lake Charles Region. 

A Memorandum of Understanding and a Cost Allocation Plan have been developed between all these partners 
outlining the presence of each partner in the American Job Center(AJC) as well as determine what part each 
will play in the cost allocation plan. 

II. 	 STRATEGIC ELEMENTS 
The Combined Plan must include a Strategic Planning Elements section that analyzes the Region's current 
economic environment and identifies the Regional/Local's overall vision for its workforce development system. 
The required elements in th is section allow the Regional/Local area to develop data-driven goals for preparing 
an educated and skilled workforce and to identify successful strategies for aligning workforce development 
programs to support economic grov.1h. Unless otherwise noted, all Strategic Planning Elements apply to 
Combined Regional/Local Plan partner programs included in the plan as well as to core programs. 
(a) 	 Economic, Workforce, and Workforce Development Activities Analysis. 

The Combined Plan must include an analysis of the economic conditions, economic development 
strategies, and labor market in which the Regional/Local's workforce system and programs will operate. 
(1) 	 Economic and Workforce Analysis 

(A) 	 Economic Analysis. The Combined Plan must include an analysis of the regional 
economic conditions and trends. This must include­
(i) 	 Existing Demand Industry Sectors and Occupations. Give an 

analysis of the industries and occupations for which there is existing 
demand. 

The State of Louisiana proYides the HiRE (Helping Individual Reach 
Emplo. ment) program. Employment Opportunitie are listed by industry or 
by occupation. The existing demand for the jobs I isled (either statewide or by 
region) is showed by a number of stars ("here I star is lowest. and 5 stars is 
highest). TI1e Local Workforce Development Area uses the list as "in 
demnnd" occupations. Board members are elected from the top demand 
indu tries. Priority training is provided to the high demand industries. These 
are some of the top demand occupation all averaging an hourly wage of at 
least $I 0.00 per hour or more. Those industries in Region 5 include the 
following industry sectors: Construction. Education. Healthcare. Ho pitality 
(Accommodation & Food). and Petrochemical (Manufacturing). 
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Table 1: Louisiana Unemployment Insurance - Weekly Claims Data (Week Ending OU21/2023} 

( ' t11Tl' lll 
... 

1
. Prior\\ nl~ Prior\ l':lr 

,-,l' 1l ' l ' IO II 

Week Ending Dates 1/2112023 1/1412023 1122/2022 
VI Program 
Initial Claims 1,778 2 ,313 1,922 
Continued Claims 12,707 12,625 16,331 
Insured Unemployment Rate 0.6 0.6 1.1 
UCFE Program 
Initial Claims 1 2 2 
Continued Claims 45 52 55 
UCXProgram 
Initial Claims 1 3 1 
Continued Claims 	 12 13 18 
Total Claims, All Programs 
Initial Claims 1,780 2 ,318 1,925 
Continued Claims 12,764 12,690 16,404 

Unnnplo)'ment llu uranct Oalms Data (!111p:l/lfww.l11WorJ.s.nq/LaborMnrka lnfo!LMI Rrtl(!rtQumm.avp) 
Downloadtd: 0113111011 

Table 2: Long Term Projections for All Occupations Co 2030 

2 11-3031 Fin1111cial Managers 

3 11 -9().11 Architectural and Engineering Mmuigers 

4 11-9111 Medical Md Health Services Managers 

5 13-104 1 Compli1111ce Officers 

6 13-1081 Logisticions 

7 13-1111 Managcmcnl Analysts 

8 13-2011 Accounllll1ts and Auditors 

9 15-1211 Computer Systems Analysts 

10 17-1011 Archilects, Except Landscape nod Naval 

II 17-2041 Chemical Engineers 

12 17-205 1 Civil Engineers 

13 17-2071 Electrical Engineers 

14 17-2081 Environmcn1nl Engineers 

15 17-2111 I lcallh and Safety Engineers, Except Mining Safety 
En inccrs and Ins ors 

16 17-2112 lndusl.rial Engineers 

17 17-2141 Mcchaniclll Engineers 

18 17-3023 Electrical nnd Elcctro111cs Engineering Techniciwu 

19 23-1011 Lawyers 

20 29-1122 Occupationol Thcrop1sts 

21 29-1123 Physical Thenipisu 

22 29-1127 Spccch·LMauaac Pothologist 

lJ 29- 11 71 Nurse Practitioners 

24 
41-4012 S~lcs Rcprcsentntivcs. Wholcsnlc nod Manufocluring. 

E."cc 1Tech11ical 11nd Scientific Products 

69 

2 

76 

-18 

16 

4 

38 

22 

16 

-2 

41 

II 

-4 

4 

-1 

2 

-4 

78 

28 

44 

43 

108 

83 

Definitions 
1. Q! - Regular Unemployment 

Insurance applicable to 
unemployed workers in 
employment covered under the 
Louisiana employment security 
law. 

2. 	~ - Unemployment 
Compensation for Federal 
Civilian Employees. 

3. 	UCX - Unemployment 
Compensation for ex-service 
members. 

4. 	Initial Claim - A new claim filed 
to open a claim for 
unemployment compensation. 

5. 	Continued Claim - Each week 
claimed subsequent to the filing 
of the initial claim for a week of 
Unemployment Compensation. 

7 $81.00 

2 7 $56.04 

9 34 ID.78 $93.48 

8 24 $18.38 $51.62 

2 11 $22.13 $63.00 

6 17 $29.67 $72.19 

15 51 $20.52 $52.0J 

3 12 $19.95 $58.19 

4 12 $26.26 S63.22 

7 20 $31.32 $82.48 

5 22 $28.46 $65.79 

2 6 $30.78 $69.15 

2 6 $28.98 $77.14 

3 $37.97 $76.50 

4 12 $31.32 $78.56 

2 7 $25.70 $56.20 

2 s $2.2.32 $49.10 

II 32 $40.08 $86.44 

3 II S-12.46 $83.92 

6 16 $28.84 $49.72 

3 12 SlS.83 SSS.21 

7 28 $18.56 $40.21 

JI 109 $32.66 S60.98 
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25 

49-202226 

27 49-9041 

49-9044 

51-1011 

28 

29 

30 51-4121 

31 51-8091 

32 51-8092 

5 1-8093 33 

53-1047
34 

53-5021JS 

36 11-1011 

11-201137 

11-3010 38 

39 13-1020 

40 13-1031 

17-2011 

17-3011 

4 1 

42 

17-302243 
19-203144 

19-3031 4S 

46 19-4031 

25-3011 

++ 

47 

27-1021++48 

29-101149 
43-3031 so 

First-Linc Supervisors of Mechanics, Installers, and 
Re airers 

Telccommunicalions Equipmcnl lnslallcrs and Repairers, 

Exec l Line Installers 

Industrial Machinery Mechanics 

MillwrighlS 

First-Line Supervisors of Production and Opcrllling 

Workers 

Welders. Cullers, Solderers. nnd Bmzcrs 


Chemical Plant Md System Opemtors 

Gas Plan1 Operators 

Peiroleum Pump System Operators, Refinery Opcralors, and 
Gau ers 
First Line Supervisors ofTranspona1ion & Mau:rial Moving 
Workers. Exec Aircraft Ca o Handlin Su rvisor 
Captains, Mates. and Pilots of Water Vessels 

Chief E.-.:ecutives 

Advenising and Promotions Managers 

Administr.uivc Services and Facili1ies Monngers 

Buyers and Purchasing Agents 

Claims Adjusters, Examiners, and lnves1iga1ors 

Aerospace Engineers 

Architectural and Civil Drafters 

Civil Engineering Technicians 

Chemists 

Clinical, Co1mscling, and School Psychologists 

Chemical Technicians 

Adult Basic and Secondary Education and Literacy 
Teachers end Instructors 
Commercial end lnduslrial Designers 

Chiropractors 

Bookkeeping, Accounting. Md Auditing Clerks 

44 6 

71 17 

22 8 

-39 30 

113 18 

-226 26 

7 

-3 33 

-1 IS 

7 2 

-s 2 

12 0 

19 s 
-21 6 

-9 

2 0 

4 

3 

-5 2 

0 0 

-4 9 

- 1 2 

7 2 

0 

10 80 

63 $20.47 $53.08 

24 $22.38 $65. 16 

54 

26 

93 

$18.82 

$27.80 

$23.48 

$51.77 

$62.16 

$64.79 

84 

88 

7 

141 

S IS. 12 

$20.51 

$27.16 

$26.40 

$39.42 

$45.36 

$51.20 

$59. 12 

43 $16.71 $41.08 

7 

4 

2 

15 

14 

3 

0 

3 

3 

II 

0 

53 

4 

$ 14.00 

$16.80 

$26.05 

$19.94 

$20.34 

$26.84 

$22.35 

$25.44 

$50.80 

$19.58 

$15.69 

$16.43 

$19.49 

$46.42 

$43.18 

$60.69 

S43.57 

$25. 14 

S63.75 

$57.66 

$60.15 

$46.72 

$38.56 

$34.57 

$68.70 

6 

0 

151 

$28.82 

$25.75 

S9.44 

$47.95 

$58.79 

$35.08 

Sourct: Long-ttrm 0tx'llparioual Projections for All Ocmparions to 1030. (1013, 01 JI). Rl!lrin·t'd from N•N•1t•.la1t'Orlis.11t't: 
http://lttwlt'.laworlis.net/LaborMarlietbzfo/LMl_OccAllProj.osp'!)~Drs=101010130 

(ii) 	 Emerging Demand Industry Sectors and Occupations. Provide an 
analysis of the industries and occupations for which demand is 
emerging. 

The five industry sectors shown in the chart below are appearing because 
of all the economic expansion in Southwest Louisiana. They are 
Construction. Educational Services, Healthcare. Manufacturing and 
Hospitality (Accommodation & Food Services). Construction is directly 
linked to the demand for the construction crafts to build the expansion 
facilities. Manufacturing is on the rise because of the increased output 
from the expanding industries. Education. Health Care and 
Accommodation & Food services are appearing due to the previous influx 
of individuals moving into the area with their families to fill the positions 
offered by the many expansion projects. Recovery continues in the 
aftermath of Covid 19. Our Lake Charles and Deridder offices are fully 
functional. February 22, 2023, the Vernon Parish (Leesville) American 

L WD/\ 51/Region VWIOA RegionaVLoc11l Combined Plan PY 2020-2024 - Pogc5 ­

http://lttwlt'.laworlis.net/LaborMarlietbzfo/LMl_OccAllProj.osp'!)~Drs=101010130


Job Center will offer limited hours Monday through Thursday - 9:00 a.m. 
to 3:30 p.m. We have seen foot traffic steadily increase. We continue to 
offer virtual services to those who cannot physically come into the 
offices. 

Figure 1: Industry Projections (Long-term) for Multiple Industries in 5th Regional Labor Market 
Area, Lake Charles in 2020-2030 

Region 5 Labor Market Industry Occupational Projections Long Term 2020 to 

2030 


Claims Ad justers, Examiners, and Investigators 
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Aerospace Engineers ' 

Adult Basic and Secondary Educa tion and Literacy Teachers and ...• 
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Occupational Therapists 

Millwrighrs 

Mechanical Engineers 

l ogisticions 

Industrial Machinery Mechanics 

Heohh and Solely Engineers, Except Mining Safety Engineers and ... 

Gos Plonr Operators 
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Electrical Engineers 
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0 500 1,000 1,500 2,000 2,500 
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(iii) 	 Employers' Employment Needs. Regarding the industry sectors and 
occupations identified in (A)(i) and (ii). provide an assessment of the 
employment needs of employers, including a description of the 
knowledge. skills, and abilities required, including credentials and 
licenses. 

Louisiana Labor Market lnfonnation shows the skills needed in the top S 
growth industry sec10rs in Region 5 are: Construction. Educational Services. 
Healthcare. Manufacturing and Ho pitality (Accommodation & Food 
Services) within each section on pages I 0-26 below. 

Workforce Analysis. TI1e Combined Plan must include an analysis of the current 
workforce, including individuals with barriers to employment. as defined in section 
3 of WIOA. This population must include ind ividuals with disabilities among other 
groups in the Regional/Local areas named by the State. This includes: 

Individuals with Barriers to Employment are identified as follows: 
(All indfriduals receive 1he basic core/career sen•ices ofthe American Job Center regardless 
ofthe indicators below) 

• 	 Displaced homemakers. 
• 	 Low-income indfriduals. 
• 	 Indians. Alaska Natfres, and Native Hawaiians. as such terms are defined in .section 

166. 
• 	 lndfriduals with disabilities. including youth who are individuals ll'ith disabilities. 
• 	 Older indil'iduals. 
• 	 Ex-offenders. 
• 	 Homeless individuals (as defined in section./J.103(6) of1he l 'iolence Against II'omen 

Act of199./ (./2 U.S.C. I ./O./Je-2(6))). or homeless children andyouths (as defined in 
section 725(2) of1he AlcKinney-l'enro Homeless Assistance Act (./2 U.S.C. 11./3./a 
(2))). 

• 	 Youth ll'ho are in or hare aged out ofthefoster care system. 
• 	 lndfriduals who are English language learners. i11dfriduals who hm·e low levels of 

literacy. and individuals facing s11bsta111ial cultural barriers. 
• 	 Eligible migrant andseasonalfarm workers. as defined in section I 67(i). 
• 	 lndMduals within Z years ofexhausting lifetime eligibility 1111dcr part A oftitle II ' of 

the Social Securiry· Act (./Z U.S.C. 601 et eq.). 
• 	 Single parents (including single pregnalll women). 
• 	 Lo11g-ter111 unemployed indil'idua/s. 

In general. di placed homemakers exhibit the following needs: Some may be 
separated or divorced. widowed. battered. ousted from their regular domicile. Often, 
they need counseling. encouragement, and hope. Some lack basic skills or a High 
School Diploma (or state-approved equivalency). The only occupational skills for 
some of them ore those of o housewife. Displaced homemakers are referred to the 
computer classes that the Literacy Council provides at the AJC. 

Many of the individuals served are low-income. Some of the common needs of this 
group may include lack ofoccupational skill . lack of high school diplomas (or state­
approved equivalency). and those needing to be retrained. 

A higher population of older individuals nre being served through career ervice . 
Many of them have retired and fi nd that their retirement benefits are lacking. and 
they need to find employment to supplement their benefit . 

A high population of ex-offenders are served. They are pro' ided the Judicial Core 
Opportunity Referral for Employment (J-CORE) cla es "hich include resume 
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p~pora~ion. ho'' to complete applications. mocl- interviews und the} are pro\ idcd 
\\.Ith a list ofemployers who hire ex-offenders). 

Homeless individual need immediate assistance such as shelter. cloth ing, and food. 
Mony referral are made for housing. food stamps and clothing to enable them to 
seek employment. Sta IT use the United Way 211 who aid with these needs. A Partner 
referral sheet is also used which lists agencies that can assist them. 

Youth who are in or aged out of foster care need occupational skill training 
because they have limited work ethics. These youths also need much counsel ing. and 
shelter is pro\ ided through organizations such as Harbor House. 

The English Language Learners are referred to the Literacy Council for English as 
a Second Language (ESL) instruction. 

Migrant Seasonal Fann Workers (M FW) often come 111 to oppl} for 
unemployment until the seasonal work starts again. 

Following the Lou i iana Combined State Plan. the LWDA5 I Board staff will prepare 
it own local process to mimic the Agricultural Outreach Plan as outlined in the 
LWC's State Plan. (AOP). (As of2/2/2023 the Agricultural Outreach Plan is under 
revi ion). The Plan will address the following actions using the State· Plan as a 
pattern. 

I. 	 Asses mcot of need of the fannworkers in the area based on past and projected 
agricultural and fannworker activity in the Region to include, but not limited to 
employment. training, and housing. The agricultural activity in the Region will 
be assessed to show the top labor-intensive crops, the months of heavy activity, 
and the geographic area of prime activity. A summary ofthe employers needs in 
the region will be assessed. In addition, the area will con ider whether the 
farmers are hiring predominantly local or foreign workers. Economic, natural. 
or other factors affecting agriculture in the Region will be identified. Finally, the 
unique needs of fannworkers will be assessed such as if they are from certain 
countries. what languages they speak. etc. in keeping with Section 167 of WIOA. 

2. 	 Outreach Activities will provide activities designed to meet the needs of 
MSF\Vs in the Region and to locate and contact MSFWs who are not being 
reached through normal intake activities. Such activities may include: 
employment service offices contacting fannworkers who are not being reached 
by the nonnal intake activities. providing technical assistance to outreach 
workers to include training. conference . additional re ources and increased 
collaboration with other organization on topics such as one-stop center services. 
employment serv ice complaint system. infomrntion on other organizations 
erving MSFWs in the area and a basic summary of farmworker rights. includ ing 

their right with re pect to the temis and condition of employment, increasing 
outreach worker training and awarcnc across core programs including 
Unemployment Insurance (U I) program and the training on identification of UI 
eligibility is ues. Stnff may u e the four modules available at the State to provide 
training (Agricultural Outreach Training. Bu ines ervice Representatives. 
State Monitor Advocates (Roles & Re ponsibilities) and Front-Line StalT 
Training on the Job Service Complaint System). Providing stafT outreach 
workers professional development activities to ensure they can provide high 
quality services to both jobseekers and employers. Coordinating outreach eITorts 
wi th National Fam1worker Jobs Program (NFJP) grantees as well as with public 
and private community service agencies and MSFW groups. 
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3. 	 cn ·ices provided to farmworkers and agricultural employers through the 
one-s top delivery system by: Providing the full range of employment and 
training serv ices to the agricultural community, both farmworkers and 
agricultural employers. through the one-stop delivery system to include how 
career and training services required under WIOA Title 1 will be provided to 
MSFWs through the one-stop centers and how the WDB serves agricultural 
employers and how it in tends to improve such services. Marketing the 
employment service complaint system to fannworkers and other farmworker 
advocacy groups and Marketing the Agricultural Recruitment System to 
agricultural employers and how it intends to improve uch public ity. 

4. 	 O ther Requi rements including collaborat ion. Review and Public Comment. 
Data Assessment. Assessment of progress. and Local Monitor Advocate to 
provide a statement that the local Agricultural Outreach Plan (AOP) has been 
reviewed and approved. The monitor will play an active role in developing the 
AOP, review the services provided to employers and MSFWs th.rough the One­
Stop System, and a revie\ of the services provided to Agricul tural Employers 
and MSFWs through the One-Stop Center. 

Individuals who are nearing the conclusion of their Temporary Assistance to 
Needy Families often experience fear due lo the loss of the funds. They are 
encouraged co enroll in training in a demand occupation prior to the end of their state 
ass istance. 

Single pa rents are encouraged to gain occupational skills in a high demand 
occupation leading lo self-sumciency. thus giving the needed income to sustain 
themselves. 

Long-Term Unemployed are encouraged lo seek occupationa l skills through 
clas room or on-the-job training(OJT). OJT pro ides income as well as occupational 
skills for the classic ''earn while you learn· philosophy . 

Serv ice lo this group of individuals begins with an identification of the various 
agencies who nre curren tly serving them in the 6-parish area and development of n 
relationship with the Agency contacts. Some actions that are currently being taken 
to better serve this group include: targeted recruitment. development of 
informational flyers and brochures. placing posters in local offices & agencies 
regarding WIOA services, providing orientation to the target agencies, develop ing. 
and adm inistering needs analysis surveys. 

Agencies collaborated to provide services and referrals to Individuals with Barriers 
10 Employment include the Department of Family & Children Services (DCFS). 
Currently we are in the process of implementing a partnership between L WC and 
DCFS to serve able bodied applicants. Calcasieu Parish Pol ice Jury ' s Human 
Services Department. local school boards in our six-parish region. as well as the 
Dowden Memorial Shelter and the June Jenkins Women's Shelter. The Beauregard 
Christian Women's Job Corp conducts infonnational meetings where the WIOA 
staff is invited to present center service infonnation. In addition. the Louisiana 
Rehabil itation ervices (LRS) representative visits the Beauregard center at least 
monthly nnd the Allen center on an as needed basis. The WIOA tafT takes part in 
career & re ource fa irs at the prisons in Allen parish, in nddit ion to. working with 
Probation & Parole for any referrals they make. 

(iv) Employment and Unemployment. Provide an analysis of current 

LWDA SI/Region V WIOA RegionaVLocul Combined Plan PY 2020-2024 - Page 9 ­



employment and unemployment data, including labor force participation rates, 

and trends in the Regional/Local area. 

The Laworks.net website provides infomrntion on the Civilian Labor Force for 

December 2019 (the most recent data) a follows: 


Table 3: Labor Force, Employment and Unemployment Trends 

PARISH 
December 2022 November 2022 December 2021 

Employed Unemployed Employed Unemployed Employed Unemployed 

Allen 7.652 v 314 /\ 7.844 275 7,787 290 
Beauregard 13,929 v 468 /\ 14.447 368 14,201 398 
Calcasieu 95,549 /\ 3.002 v 96.829 2.672 94,000 3,444 

cameron 3,571 /\ 92 /\ 3,615 77 3,513 80 

Jefferson Davis 

Vernon 

12.143 v 
14,867 v 

395 /\ 

736 /\ 

12.254 
15.3 44 

342 
487 

12,354 
15,229 

374 
528 

(Labor Force, Employment ond Unemployment, 2022) 


'The v and" arrows indicate the direction of the change from 2021. 


The interesting Lh ing about the table above is that in Allen, Beauregard. 
Calcasieu, Cameron and Vernon parishes, the number of unemployed went 
down, and the number ofemployed in Allen. Beauregard, Jefferson Dav is, and 
Vernon also went down. but Calcasieu and Cameron increased employment. 
This occurred most likely because of the large amount ofeconomic expansion 
occurring in the area. It is also possible to surmise that perhaps these 
individuals came to work in Calcasieu and Cameron Parishe . 

(v) 	 Labor Market Trends. Provide an analysis of key labor market trends, 
including across existing industries and occupations. 

LWDAS I has identified five industry sectors showing growth and expansion: 
Construction. Healthcare, Hospitality (Accommodation & Food). 
Petrochemical Manufacturing and Education. Each will be addressed 
eparately. 

1. Labor Market Trends in the Construction lndustrv: 
The construction sector comprises establishments primarily engaged in the 
construction of buildings or engineering projects (e.g., highways and utility 
systems). Establishments primarily engaged in the preparation ofsites for new 
construction and establishments primarily engaged in subdividing land for sale 
a building sites also are included in this sector. We estimate construction of 
building and heavy and civil engineering wil l account for over 800 new 
positions in our area. Construction work done may include new work. 
additions, alterations. or maintenance and repairs. Activities of these 
establ ishments generally are managed at a fixed place of business, but they 
usually perfonn constmction activities nt multiple project sites. Production 
responsibilities for establishments in this sector are usually speci tied in ( I ) 
contracts with the owners of construction projects (prime contracts) or (2) 
contracts with other construction establishments (subcontracts). 
Establishments primarily engaged in contracts that include responsibility for 
al 1aspects of individual construction projects are commonly kno\\n as general 
contrnctors. but also may be known a design-builders. construction managers. 
turnke. contractors. or (in cases where two or more establishments jointly 
secure a general contract) joint-venture contractors. Construction managers 
that provide oversight and scheduling only (i.e., agency) ns well as 
constmction managers that arc responsible for the entire project (i.e. at ri k) 
are included as general contractor type establishments. Establishments of the 
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____ 

"general contractor C) pc" frequently arrange construction or . eparatc pans of 
their projects through ubcontracts with other constniction establishments. 
E tabli hment primarily engaged in acti\ ities to produce a pccitic 
component (e.g .. masonry. painting. nnd electrical work) are commonly 
kn0\\11 a specialty Lrade contractors. Acth ities of specialty trade contractors 
are u ually ubcontracted from other construction establishments buL 
especially in remodeling and repair con truction 
Source: North A111erica11 lnd11stry Clnssijicatio11 System (NA /CS) 

The Labor Market infonnation (LMI) di ision of the L\VCs Research and 
Statistics help provide infonnntion on various sectors in the regional 
economy. Reports and tables presented here can be accessed through our 
website at \n"w.laworks.nct/lmi. Data has been provided at the parish level 
where possible. 

Average Establishments 
The table below illustrates the number of firms that are in the 
Construction Sector in each of the five parishes. Share of the number 
of establishments in the Construction sector to all establishments in the 
parish provides information on the size of the sector. 

___ Table 4: Average Establishments in Region 5 in the Construction Industry 

\\:,.!. 
l'l' l'l"l'lll ( 011'1 rtll0 li1111 I otal .\\ :.,:.

1·''ahli'h ml·n h
l'al"i'h Rdah'd r,ta hli'h11tl·n1... \II( 011 , 11·11l"111111 

1·'Ia hli' h llll' ll h h11l 11,tril''
Ind 11'1 r~ 

Region 5 956 11.49% 8,321 

Allen 26 7.07% 368 

Beauregard 83 11.51% 721 

Calcasieu 651 11.79% 5,523 

Cameron 37 25.52% 145 
10.73%Jefferson Davis 75 699 
9.71%Vernon 84 865 

.......rtt: IAIHw 1lhuU1St11tu1i<.. Qtiunnf1 c ......, off....,,,,....... , "'"' w"X<' l'rotl"'""' 
Dowwl-'d: 11/W111J 

Table S: Number Employed by Parish in the Construction Industry 

\' :.,:. I'lTl'l' 111 
\' :.,: .r Ill plo~ llll'lll <011,trm·tion 

Pari'h E111 plo~ ml·nt \II 
( ·,"''' r11l· ti1111 l~dat l'l l 

Ind 11,t ril'' 
1111111,11·~ l"mplo~ llll' lll 

Region S 17,030 16.21% 105,071 

Allen 1.59% 

Beauregard 370 5.36% 6,907 

Calcasieu 9,677 13.29% 72,841 

Cameron 6,050 81.66% 7,409 

Jefferson Davis 390 6.54% 5,964 
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Vernon 486 5.81% 8,358 
.'!<Mrtt: IAIMr tllort<t Sllllli<lln. (.hilll'la#J C•-• of£~-"' ...J 11''1,tO' ,...,,,.,,,. 

/""""'11#Jd: IVHllllJ 

Table 6: Total Wages by Parish in the Construction Industry 

l'otal \\ a!!l'' Pl'l'l' l' lll 
I otal \\ a!!l'' . \\~. \\ l'l''''~Pari-.h ( '1111-.t r11rti1111 ( 011,t1·11l·tio11
\II l11!111,1n \\ a:,!l'lmluqn lklall'd \\ :l:,!l'" 

Region 5 $1 383,338,314 $5,716,554,897 24.20% $1,053 

Allen 1.15% $1 ,801 ,040 $156,519,066 $838 

Beauregard 5.64% $18,042,755 $319,956,303 $891 

Calcasieu 17.73%$758,019,117 $4,276,044,800 $1,129 

Cameron 80.97% $587,751,765 $725,871 ,405 $1,884 
Jefferson 7.44% 

$768$17,723,637 $238,163,323
Davis 
Vernon 5.97%$20.9 11 ,401 $350, 123,585 $806 

S""ttt: /,•w 1\lur*t1 .~lb. (.lw-.ly C•"'u of£,.,,.,.,,.,.,,ftt "'"' lf'<1Rn ,.,,,,,..,,., 

°'""""""""'VW1•1J 


Occupational Employm ent Distribution fo r Construction Worker 
Here are the top ten occupations for the Sector 23 Construction lndustl) in the 
Regional Labor Market Area. Lake Charles based on a 2022 estimate. 

Table 7· Occu ational Em lo ment Dist 'b f o T ble fo Co struction 

l~anl, Ocrnpalion I ilk 
r,1imall0d 

l:mplo~ llll'lll 

1 Construction Laborers 1,880 

2 
First-Line Supervisors of Construction Trades 
and Extraction Workers 

1,350 

3 
Operating Engineers and Other Construction 
Equioment Ooerators 

980 

4 Carpenters 940 

5 Electricians 910 

6 Plumbers. Pipefitters, and Steamfitters 760 

7 Pai nters, Construction and Maintenance 550 

8 
Miscellaneous Construction and Related 
Workers 

310 

9 Helpers, Construction Trades, All Other 260 

10 Helpers--Electricians 250 
S-rtt: 1.-ui­ ll'ori{..nf C'-~W-. ~~ l'roJI"'"' 

n-wl-'d: •~•v 
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Figure 2: Advertised Job Skills for the Construction Industry 
Advertised Job Skills 


The graph below shows the top advertised detailed job skills found in job openings advertised onllne for Construction In 5th Regional Labor Market 

Area, Lake Charles, LA in February 2023 (Jobs Dedupllcation Level 1 ). 


Welding 

Customer service 

Industrial maintenance 

Preventative maintenance 

W ork independently 

Interpersonal skills 

Problem solving 

Verbal communication skills 

Organizational skills 

Must be flexible 
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Job Opening Match Count 
*Source Online advertised jobs data download 02/ 06/ 2023 

2. Labor Market Trends in the He~tlthcarc lndustn: 

The SWLA Alliance has created a healthcare industry task force. The purpose 
for this task force was to create a unified message concerning jobs in the 
healthcare industry among a ll area hospitals because they are drawing from 
the same worker pool. Healthy Image. a local media magazine. has been 
engaged to help build the message on all facilities. regardless of size and 
funding contributions. Med ical bill ing. medical records and coding was a 
major issue that was brought up in Jefferson Davis Parish and will be brought 
back to the Healthcare Task Force. 

The Health Care and Soc ial Assistance sector comprises establ ishments 
providing hea lth care and soc ial assistance for individuals. The sector includes 
both health care and soc ial assistance because it is sometimes difficult to 
distinguish between the boundaries of these two acti ities. The industries in 
th is sector are arranged on a continuum starting ' ith those estab lishments 
providing medical care exclusively. continuing with those provid ing health 
care and social assistance, and finally finishing with those prov iding only 
social ass istance. The services prov ided by establishments in this sector are 
de livered by trained professionals. All industries in the sector share this 
commonality of process, namely, labor inputs of health pract itioner or soc ial 
workers with the requisite expertise. Many of the industries in the sector are 
defined based on the educational degree held by the practitioners included in 
the industry. Excluded from this sector are aerobic classes in Subsector 7 13. 
Amusement. Gambling and Recreation Industries and nonmedical diet and 
weight reducing centers in Subsector 812. and Personal and Laundry Services. 
Although these can be viewed as health services. health practitioners do not 
rypically deliver these services. 
Source: North A merican lfldustry Classification System (NA !CS) 
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Table 8: Average Establishments in Region 5 in the Healthcare Industry 

'' 

, f>:1 rish 

,\' l!· 
Fst:1hlish 111 cnts 

llcalth(·are 
lndustn 

Percent 
lkalthcan· 
l~d:1 kd 

Esta hli,lun l'nfs 

I otal ..\\:,::. 
Fstahli,hml·nts 

Industrit.•' 
·\II 

Region 5 1,033 12.41% 8,321 
Allen 56 15.22% 368 
Beauregard 77 10.68% 721 
Calcasieu 706 12.78% 5,523 
Cameron 7 4.83% 145 
Jefferson Davis 86 12.30% 699 
Vernon 101 11.68% 865 

So11rce: Labor Market Statistics, Q111rrterly Census ofEmployment 11nd Wages Program 

Downl<Hllkd: 02106/1023 


Table 9: Number Employed by Parish in the Healthcare Industry 

Pai-ish 
\'l!· Empl11~ lll('llt 

Pl·n·l·nt 

Ikalthrnn· Ikaltlu:an· 

lndu,tn lfrlakd 
Fmnlm llll'lll 

,\\ ~· 
l:rnplo~ nH·nt \II 

In<l ust ril·s 

Region 5 16610 15.81% 105,071 

Allen 885 24.64% 3,592 

Beauregard 1,393 20.17% 6,907 

Calcasieu 11,382 15.63% 72,841 

Cameron 68 0.92% 7,409 

Jefferson Davis 1,448 24.28% 5,964 

Vernon 1,434 17.16% 8,358 
Source: LobQr Marlee/ Statwic.•. Q11anerly Census ofEmployment and Wages Program 

Downloaded: 0106 2013 

Table 10: Total Wages by Parish in the Healthcare Industry 

Pat~ish 

Total \\ :ti,!l'' 
I kalthc:1rc 

Ind ust r~ 

Total \\ :t~l'' 
\II lndustn 

Pcn·ent 
lfc;iltlll·an· 

Rdatcd 

.\' ~· \\ cdd~ 
\\age 

Region 5 $716,285,126 $5, 716,554,897 12.53% $906 

Allen $32,524,814 $156,519,066 20.78% $714 

Beauregard $55,127,823 $319,956,303 17.23% $761 

Calcasieu $560,044,207 $4,276,044,800 13.10% $946 

Cameron $4,312,346 $725,871,405 0.59% $1,229 

Jefferson Davis $64,275,936 $238,163,323 26.99% $854 

Vernon $69,593,313 $350,123,585 19.88% $933 
Source· LaborMork~/ Statistics. Quarterly Census ofEmployment and Wages l'mKTanl 


Downloaded: 02 06 102 3 
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Occupational Employment Di tr ibution for Healthcare Workers 
Here are the lop ten occupation for the ec1or (2 digit) Healthcare and ocial 
Assistance industry in 5th Regiona l Labor Market Area. Lake Charles based 
on a 2016 estimate. 

Table 1 J: Occupational Employment Distribution Table for Healthcare 

Rank (kn1patio11 F'timakd 
E111 plo~ llll' llt 

1 

2 

Registered Nurses 

Home Health and Personal Care Aides 

2,270 

1,790 

3 
Licensed Practical and Licensed Vocational 
Nurses 

1.160 

4 Nursing Assistants 1,010 

5 Medical Assistants 810 

6 Pharmacy Technicians 370 

7 
Health Technologists and Technicians, AJ I 
Other 

330 

8 Dental Assistants 330 

9 
Clinical Laboratory Technologists and 
Technicians 

300 

10 Radiologic Technologists and Technicians 270 
Sllurrr: Louisiana WorVorr11 Co,,t1nlsslo1t, <kmpatlottnl Profrtllottr Pro1ra111 

Dowtt/OtUkd: 01/Hl101J 

Figure 3: Advertised Job Skills for the Healthcare and Social Assistance Industry 
Advertised Job Skills 


The graph below shows the top advertised detailed job skins found in job openings advertised online for Health Care and Social Assistance in 5th Regional 

Labor Market Area, Lake Charles, LA in June 2020 (Jobs Deduplicatlon Level 1 ). 
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Job Opening Match Count 
*Source Online advertised jobs data download 02/ 06/ 2023 
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3. Labor '.\lurket Trends in the Hos italih· lndustn: 

The Accommodation and Food ervices sector comprises estnblishments 
provid ing customers with lodging and/or preparing meals. snacks, and 
be\ ernge for immediate consumption. The ector includes both 
accommodation and food services establishment because the two acti ities 
are often combined at the same establishment. Excluded from this sector are 
ci\ ic and social organizations: amusemenr and recreation parks: theaters: and 
other recreation or entertainment facili tie providing food and beverage 
ervice . 

Source: North American Industry Classijicntio11 System (NAJCS) 

Table 12: Average Establishments in the Hospitality Industry 

\\ !!· I· 'tahli,hml·nt' l'l' l"l'l'11 t \ n·o111111 mlat ion ·1 otal :\' f.!· 
l'ari'h \n·o111111c11latio11 ,\: l·ood ,\: Food Sl·n in•, lklatl·tl I : ..1ahli,l11m·111... 

SlT\ il'l'' 111!111..11~ 1·'tahli'h llll' lll' .\II I ml m.t ril'' 

Region 5 864 10.38% 8,321 

Allen 41 11.14% 368 

Beauregard 54 7.49% 721 

Calcasieu 620 11.23% 5523 

Cameron JO 6.90% 145 

Jefferson 59 8.44% 699 
Davis 

Vernon 80 9.25% 865 
SOttf'Ct'. l.abor Market S11111JllCS. Quortrrl)' Census oflimployrrtmt 011J ll'og<"s PrD1:rt1m 


Do+rnlOOtkd. 01 06 101 J 


Table 13: Average Employment by Parish in the Hospitality Industry 

. \\f.!. Fmplo~ llll' lll l'l'l'l'l'lll .\l'l'o111111mlal io11 ,\: \\g. 

l'ari'h \l·l·o1111110d:1t ion ,\: Foo ti Footl Sl'I'\ in·' lklakd I· 111 plo~ llll' nt 
Sl'r\ in·' lr11l 11,I r~ hn plo~ llll'lll .\II lmlu,tril'' 

Region 5 14648 13.94% 105,071 


Allen 390 10.86% 3,592 


Beauregard 842 12.19% 6,907 

Calcasieu 11,545 15.85% 72,841 

58 0.78% 7,409Cameron 

Jefferson 738 12.37% 5,964 
Davis 

Vernon 1,075 12.86% 8,358 
:;,.,,,,,.,.. Loi><,,. Alorl.'l'I S11J11<11c" Quofl••rlyCm<IL< ufl-Ji1plo.r'"e111 t11kl ll'nx•• l'n11:n11n 

Dc1• 11/1nk<I 01 06 JOJJ 
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Table 14: Total Wages by Parish in the Hospitality Industry 

l'otal \\ agl'' Pl'l"l'l'lll \l'l'o11111111da1io11 .\' :.!·l'olal \\ :ll,! l ' ' .\II Parish .\n:om motlat ion & Food ..\;: I· ood StT\ in·~ lklall'tl \\ l 'l ' ' '" I ml ust n Sl'n in·s lntlustn \\ :li.!l'S \\ agl' 

Region 5 $326,853, 7 48 $5,716,554,897 5.72% $359 

Allen $6,150,498 $156,519,066 3.93% $303 

Beauregard $10,668,990 $319,956,303 3.33% $244 

Calcasieu $297,210,005 $4,276,044,800 6.95% $495 

Cameron $1,447,568 $725,871,405 0.20% $482 

Jefferson $11,376,687 $238,163,323 4.78% $296 
Davis 

Vernon $18,557,827 $350,J 23,585 5.30% $332 
So11rce· Loh<>r Alortet S101«11c." Q11onerly Ceimis of/£111plo,1m<'ll altl woi;....s 1'rogran1 

/JoM'llfr>lltklf: 0] 06 ]/)]) 

Table 15: Advertised Job Skills for Accommodations (Hospitality) 

The table below shows the top adverti ed detailed job ski lls found in job openings advertised onl ine for 
Accommodation and Food Services in 5th Regional Labor Market Area. Lake Charles, LA in February 
2023. 

Rani.. 

1 

:\tlH·rtiwtl l>l'lailt•d .Joh Sl..i II \ch l'l'liwtl Skill (;roup 

Customer service Customer Service Skills 

.Joh Otll' lling 
\latd1 Count 

1,676 

2 Problem solving Basic Skills 619 

3 

4 

5 

6 
7 

Decision making Basic Skills 

Interpersonal skills Interpersonal Skills 

Work independently Basic SkiUs 

Must be flexible Basic Skills 

Verbal communication skills Interpersonal Skills 

605 
583 
353 
350 
344 

8 
9 

Positive attitude Interpersonal Skills 

Organizational skills Basic Skills 

325 
309 

10 Attention to detail Basic Skills 
So•rtt: On/Int!odlwdsalJolls dolu 

Do-."tf/ootltd: 01/06.'201J 

250 
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Figure 4: Advertised Job Skills for the Hospitality Industry 
Advertised J ob Skills 

The graph below shows Ille IOP advertised delatled job sltlfs found 111 job openN'lgs lldvertised onllf18 for Aooommodatlons and Food Seniices In 51h ReglOOal Labo< Mnet Area 
Lake Chanes, LA 1n F ebru•ry 2023 (Jobs OedupltC81JOn Level 1) · 

Customer service 
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Restaurant management 
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Food preparation 
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Positive ollilude 

0 50 100 150 200 

Job Opening Match Count 
•source Online a dvertised fobs data download 02/06/ 2023 

Table 16: Occupational 
(Hospitality) 

Employment Distribution for Accommodation Industry 

The table below sho\\ s the top occupations with the highest estimated employment for the Leisure and 
Hospita lity industry in 5th Reg ional Labor Market Area. Lake Charles. LA based on a 2023 estimate. 

l·: -.;timatl'd
I<anf, <kn1patio11 

F 111 plo~ ml·nt 

1 Cashiers 1676 

Secretaries and Administrative Assistants, Except Legal. Medical, 619 
2 

and Executive 

3 Food Preparation Workers 605 

4 Waiters and Waitresses 583 

5 Office Clerks, General 353 

6 Customer Service Representatives 350 

First-Line Supervisors of Office and Administrative Support 344
7 

Workers 

8 First-Line Supervisors of Food Preparation and Serving Workers 325 

Cooks, Restaurant 3099 

Gambling Dealers 25010 
Soi1rrtt: lo11/sf11nlf ll'orllforre Commission, Occupatlo1t•I Pro)tttlons f>tot:r11111 


Dowt1loodd: 11/'6/10l.J 
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·t L:tbor Market Trends in the Chemical i\lanufacturinu Industry 

The Chemical Manufacturing ubsector i based on the transfonnation of 
organic and inorganic raw materials by a chem ica l process and the fonnulation 
of products. ll1is subsector dist inguishes the production of basic chemicals 
that comprise the first industry group from the production of intermediate and 
end products produced by further processing of basic chemicals that make up 
the remaining industry groups. This subsector does not include a ll industries 
transfom1 ing raw materials by a chemical process. It is common for some 
chemical processing to occur during mining operations. The e beneficiating 
operations, such as copper concentrating, are classified in ector 2 1. Mining. 
Furd1ermore. the refining of crude petroleum is included in Subsector 324, 
Petroleum and Coal Products Manufacturing. In addition, the manufacturing 
of a lum in um ox.ide is included in Subsector 331, Primary Metal 
Manufacturing: and beverage distil leries are classified in Subsector 312, 
Beverage. and Tobacco Product Manufacturing. As in the case of these two 
activities, the grouping of industries into subsectors may take into account the 
associat ion of the activities perfonned with other activities in the subsector. 
Source: North American Industry Classijicntio11 System (NA.JCS) 

Table 17: Average Establishments in the Manufacturing Industry 

l'ari'h 
Total .\,... 

. . ,..
l·.,tahh,l11m·11t.. 

. .
:\lanuladunnu lndll'•tn 

. .
l'l·rn·nt \lan11fal·t11n11:,.:

I I 
1
. 

11
. I

Rl' all'I .. ,ta 1 1s lllll' llh 

Total ·\\:,.:. 
. .

I slahh,hml'nl' :\II 
.

lrulustnl'S 

Region 5 275 3.30% 8,321 

Allen 8 2.17% 368 

Beauregard 22 3.05% 721 

Calcasieu 194 3.51% 5,523 

Cameron 8 5.52% 145 

Jefferson 28 4.01% 699 
Davis 

Vernon 15 1.73% 865 
So11ru : labor Markl!t St11dsllrs. Q1111rterfj• C1!11S11s ofEmploymtnt mrd Wngl!s Program 


Dow11/ooded: 01/06/ZO!J 


Table 18: Average Employment in the Manufacturing Industry 

P·trish• · 

l'otal .\\ 0 
•. '"' 

I· llllllm nwnt · · 
:\lanufacturing lndu,tr~ 

\1 1· ·Pl'ITl'lll a1111 al·tunng 
.lh-la ktl 1-.mplm llll'llt 

· 

·1· t I \ I' I to a . ' :.!· '. lll(l ll~llll'll 
· :\11 lndustnl's 

Region 5 12818 12.20% 105,071 

Allen 765 21.30% 3,592 

Beauregard 910 13.18% 6,907 

Calcasieu 9,893 13.58% 72,841 

Cameron 537 7.25% 7,409 

Jefferson 316 5.30% 5,964 
Da,•is 

Vernon 397 4.75% 8,358 

So11rt'I!: l .abar MnrutSt11ds1lrs.. Q1111rtf!l'fj' Cmsiis oft:mpt11y11t11nt and Wages Program 
DaM0t1/011det/: 01/06/30}j 
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Table 19: Total Wages in the Manufacturing Industry Region 5 

Total \\ !ll!l'' l'l'l"l' l ' lltI otal \\ :t:,!l'' .\II .\\g. \\l'l' '·'~Parish \ 1:11111 f:il· l u rin g \la 1111 fa l'l 11 ri II:,!li11lm.1n \\ :l:,!l'Iud ust n lfrl:i (l•d \\ :l:_!l'S 

Region 5 $ l ,346,545,311 $5, 716,554,897 23.56% $1,645 

Allen $51 ,244,343 $156,519,066 32.74% $1,289 

Beauregard $89,783,914 $319,956,303 28.06% $1,897 

Calcasieu $1,114,120,408 $4,276,044,800 26.05% $2,166 

Cameron $74,957,677 $725,871,405 10.33% $2,686 

Jefferson $16,438,969 $238, 163,323 6.90% $1,002 
Davis 

Vernon Sl 7,062,072 $350,123,585 4.87% $827 
Sourt"~: Lobo' Market Stotistk:r, Q#llTlrrlJ•CrnsM:r ofEmpfoJ-nt ot1d IJ'ngrs Program 


Dow11foodd: 02/06/10ZJ 


Table 20: Advertised Job Skills for Chemical Manufacturing 
The table below shows the top advertised detai led job skills found in job openi ngs advertised on line for 
Manufacturing in 5th Regional Labor Market Area. Lake Charles. LA in February 2023 . 

lbnl, .\th l'rli,l·tl lh-taiktl .Joh SI.ill \llH1·fot•1l Skill <;roup 
.Joh Opl·ning 
\latdt Count 

1 Preventative maintenance Maintenance Technician Skills 9 
2 Welding Welding Skms 6 
3 Interpersonal skills Interpersonal Skills 4 

4 Routine maintenance work Maintenance Technician Skills 4 
5 Problem solving Basic Skills 3 
6 Work independently Basic Skills 3 
7 Dismantle machines Millwright Skills 2 
8 Employee development Interpersonal Skills 2 

9 Increase profi ta bi Iity Financial Analyst Skills 2 

10 Industrial machinery installation Millwright Skills 2 
So11rt"r: Online othwt/Rtljobs data 

Dow11 /oadtvl. 01 fl6 JO]J 

Figure 5: Advertised Job Skills for the Manufacturing Industry 

Advertised Job Skills 
The graph below shows the top advertised detailed job skills found in job openings advertised online for Manufactunng Industry in 5th Regional Labor 
Market Area, Lake Charles. LA in February 2023 (Jobs Deduplication Level 1 ). 
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lnterpersonol skills 
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Job Opening Match Count 
*Source Online odvr1ised jobs d a ta download 02/ 06/2023 
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Table 21: Occupational Employment Distribution for Chemical 
Manufacturing 

The table below show the top occupations with the highest e timated employment for 
the Chemical Manufacturing industry in 5m Regional Labor Market Area, Lake 
Charle . LA ba ed on a 2022 estimate. 

F'timakdRa ni, <kn1pati11 11 
Emplo~ llll'lll 

Chemical Technicians 210l 

2 Engineering Technologists and Technicians, Except 
Drafters, All Other 

190 

3 Chemical Engineers 160 

4 Petroleum Engineers 160 

5 
Electrical and Electronic Engineering Technologists and 
Technicians 

130 

6 Mechanical Engineers 110 

7 Occupational Health and Safety Technicians 100 

8 Chemists 80 

9 Civil Engineering Technologists and Technicians 60 

10 Electronics Engineers, Except Computer 40 

Source: Lo11isia11n Workforce Commissio11, Occ11pntio11a/ Projections Program 

Dow11/onded: 0210612023 


5. Labor l\1:1rkct Trends in the Educ:1lion lndust1 ·: 
The Educational Services sector comprises establishments that provide instruction 
and trJining in a wide variety ofsubjects. This instrnction and train ing is provided by 
specialized establ ishments, such as schools. colleges, universities. and tra ining 
centers. These establishments may be privately owned and operated for profit or not 
for profit. or they may be publicly owned and operated. They may also offer food and 
accommodat ion service to their srudents. Educational er ices are u ually delivered 
by teachers or instructors that explain. tell, demonstrate. supervi e, and direct 
learning. Instruction i imparted in diverse setting . such as educational institut ions, 
the workplace, or the home through corre pondence. television. or other means. It 
can be adapted to the particular needs of the student . for example sign language can 
replace verbal language for teach ing students with hearing impairments. All 
industries in the sector sltare this commonality of process. namely. labor inputs of 
instructors with the requisite subject matter expert ise and teaching abi lity. 

Source: North Americn11 Industry Classijicntion System (NA /CS) 

AL this time. the area school superintendents have stated that there is a shortage of 
teachers for the upcoming school year. A new practice has been implemented that 
enables an individual with a bachelor·s degree to obtain minimal training in order to 
become certified to teach. This has helped address the teacher shortage in the short 
tenn. Howe\'er. a long-tenn solution will be a concentrated focus on education as a 
career in the local school and career fairs. 
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Table 22: Average Establishments in the Education Services Industry 

·. \' g. Fsta hlish llll' llf" Pt·1Tt•nt Fduration 
·1 otal \\\,!.

1':11·i ... h hl11c11ion St·1·, in·' ~l'n in·, Rdakd 
Eslahlislum·nts \II I 11<1 usl rit'" Ind 11-.1 n Fstahlish llll' ll I " 

Region 5 75 0.90% 8,321 

Allen 4 1.09% 368 

Beauregard NIA NIA 721 

Calcasieu 51 0.92% 5,523 

Cameron NIA NIA 145 

Jefferson Davis NIA NIA 699 

Vernon 20 2.31% 865 
Scurce: Labor Marltet Star/sties, Quarterly Ce1tSlls ofEmplOJ!llU!lft and Wages Program 

[)qwn/oaMd: 01/061202J 

Table 23: Average E mployment in the Education Services Industry 

.\ \ g. E11111lo~ml· n1 l't·n ·t·111 [dul·ation Tolal \\g. 

1':1ri'h Edm·ation St·n il°t'" Sen it' l ' ' lkla ll'd I mplo~ mcnl .\II 
'.' l11tl11...ir~ Fmplo~ mt·nl lndn,trit·, 

Region 5 612 0.58% 105,071 

Allen 40 1.11% 3,592 

Beauregard NIA NIA 6,907 

Calcasieu 417 0.57% 72,841 

Cameron NIA NIA 7,409 

Jefferson Davis NIA NIA 5,964 

Vernon 155 1.85% 8,358 
Source: Labor MarkelStllllslics, Quarterly Cemus ofEmploy-ntand Wages Program 

DownloadeJ/: 02/06/2023 

Table 24: Average Wages for Education Services Industry in Region 5 

I 
' . I ans 1 

l"ot:d \\ agt•s 
1. I .',( 11t·atw11 

· . 
St•n ll' t's 1ntl ust r' 

.1. I \\ \II 
ota al,!t'" . 

lndustn 
· 

Pt·n·t·nt I tlm·a tion 
. I' I ISt•n 1n ·s \l' att·c 
\\ agl's 

\\ I I 
\, \.!. t't' , , · 

\\ :l"t' 
~ 

Region 5 $15,852,769 $5,716,554,897 2.52% $774 

Allen $ 1,767,532 $156,519,066 1.13% $844 

Beauregard NIA $319,956,303 NIA NIA 

Calcasieu $ 14,085,237 $4,276,044,800 0.33% $649 

Cameron NIA $725,871 ,405 NIA NIA 
Jefferson NIA $238,163,323 NIA NIA 
Davis 
Vernon $6,689,322 $350,123,585 1.91% $829 

Source: Labor /lfarket Statistics, Quartuly C~11s11s ofEmploy-111 and Wages Progralfl 
Downloaded: 02/06/2021 
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Table 25: Advertised Job Skills for the Education Industry 

The table belO\\ shows the Lop advertised detailed job kills found in job opening:- ad\ eni cd 
on line for Educat ional Services in 5th Regional Labor l\larket Arca. Lake Charles, LA in June, 
2020. 

lbnk 
\1h t•rtisl'd lktaikd .loh 

\1h tTli,cd SI.ill (; rnup
SI.ill 

.loh Opl·nin:,: \latch 
Count 

1 Interpersonal skills Interpersonal Ski Us 30 

2 Effective li stening skills Interpersonal Skills 22 

3 Time management Basic Skills 21 

4 Organizational skills Basic Skills 18 

s Prioritization skills Basic Skills 15 

6 Communicate with parents Instructor or Teacher Skills 12 

7 Establish effective rapport Interpersonal Skills 12 

8 Customer service Customer Service Skills 12 

9 Student teaching Instructor or Teacher Skills 10 

10 Typing Office Clerk Skills 7 
So•ttt: 011li•~·~tlsd jHs•• 

"-"Jt»dftl: 11/t6/101J 

Advertised Job Skills 

The graph below shows the top advertised detailed job skils found In Job openings advertised online for 


Educational Services in 5th Regional Labor Market Area , Lake Charles, LA in February 2023 (Jobs DeduplicaUon Level 1). 


Interpersonal skills 

Effective listening skills 

Time manogement 

Organizalionol skills 

Priorilizolion skills 

Customer service 

Esrablish effective ropport 

Communicate w ith pareoh 

Studenr teaching 

Typing 

0 5 10 15 20 25 30 35 

Job Opening Match Count 
*Source Online advertised jobs data download 02/06/ 2023 
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Table 26: Occupational Employment .Distribution for the Education Industry 
The cable below shows the top occupation ' ith the highesr e timared em ployment for the Educational 
Services industry in Sth Regional Labor Market Area. Lake Charles. LA based on a 2022 estimate. 

Rank <kcupation 
Fstimall'd 

Emplo~ mcnt 
] Elementary School Teachers, Except Special Education 1,690 

2 Educational Instruction and Library Workers, All Other 1 600 

3 
Secondary School Teachers, Except Special and Careerffechnical 
Education 

1,500 

4 Teaching Assistants, Except Postsecondary 1.170 

5 
Middle School Teachers, Except Special and Careerffechnical 
Education 

590 

6 Special Education Teachers, Kindergarten and Elementary School 470 

7 Postsecondary Teachers, AIJ Other 390 

8 Careerffechnical Education Teachers, Secondary School 280 

9 Special Education Teachers, Secondary School 270 

10 Instructional Coordinators 210 
Sourel!: Louisiana lflorli/orce Comml.ulo11, Ottw.fHltlonal l"ro}ttdollS Program 

DownllHldd: 01/06/101J 

V. Education and Skill Levels of the Workforce. Provide an analysis of the ed ucat ional and 
skill levels of the workforce. 

The Labor Market data provided by the Research and Statistics also provides inform ation on 

certifi cation needed for the 5 top growth industry sectors as fo llows: 

The tables below show the top advertised cert ification groups found in job openings advertised 

online in Slh Regional Labor Market. 


Table 27: Advertised Job Certifications in Health Care & Social Assistance 
The table below shows the top advertised certification groups found in j ob openings advertised on line 
in 5th Regional Labor Market Area, Lake Charles for Sector (2 digit) Hea lth Care and Social Assistance 
in February 2023 

lfank .\durtiscd Cl·rtilkation Group 
.loh Opening 
i\latd1 Conni 

1 American Heart Association (AHA) CPR & First Aid Certifications 1,722 

2 Nursing Credentia ls and Certifications 1,241 

3 National Board for Respiratory Care (NBRC) 66 

4 Competency & Credentialing Institute (CCI) 50 

5 American Association of Medica l Assistants (AAMA) Certi ficntions 46 

6 National Board of Surgical Technology and Surgical Assisting (NBSTSA) 36 

7 American Health lnfom1ation Management Association (AHIMA) Certifications 23 

8 National Association of Healthcare Access Management (NAHAM) 20 

9 American Association o f Nurse Anesthetists (AANA) Certifications 18 

10 Doctor ofDental Surgery (DDS) 18 
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Table 28: Advertised Job Certifications in the Education Industry 
The table below shows the top advertised certification group fou nd in job openi ngs ad\ ertised on line in 5th 
Regional Labor Market Area. Lake Charles for Sector (2 digit) Education Services in February 2023 . 

I' \ . 1( . - . ( . .Joh Otl cninu1. 
'\.:lllh. . I1\l'l' (ISl'I l' l'll

.1ll' ;tll!lll 11'0111' '"' 
'latch Count 

State Licensed Counselors 1 18 

2 Behavior Analyst Certification Board 9 

Table 29: Advertised Job Certifications in the Construction Industry 
The table below shows the top advertised certification groups found in job openings ad,ertised on line in 5th 
Regional Labor Market Area. Lake Charles for Construction in February 2023. 

I ' k ...au 

1 

\I · 1 c· · i· · ( ' . 1 \l'l ' tl'.. l ' < l'l'll 1cat11111 

Commercial Driver' s License (COL) 

1ro11p .Joh 01wning, 
1 1 

( ' 
,, all' 1 ount 

271 

2 American Concrete Institute (ACI) Certifications 6 

3 American Welding Society (AWS) Certifications 3 

Table 30: Advertised Job Certifications in Accommodations & Food (Hospitality) 
The table below shows the top advertised certification groups found in job openings advertised online for 
Accommodation and Food Services in 5th Regional Labor Market Area, Lake Charles. LA in Febmary 2023. 

· I c· -- · ( . .Joh Opening
Rank .\ I 1 \l'1·11sl'< l ' rl1 11cal111n 1ro11p , c· 

,, 1all' 1I 011111 

National Restaurant Association (ServSafe) Certifications 11 


2 ServSuccess Certifications 5 

Sourct: On/111e advt'rt/Md)obs dotn 

Downloaded: 01/06/]0]J 

Table 31: Advertised Job Certifications in Chemical Manufacturing 
The tabl e below shows the top advertised certification groups found in job openings advertised online in Srh 
Regional Labor Marker Area. Lake Charles for Subsector (3 digit) Chemical Manufacwring in February 2023 . 

. . . _ . . .Joh Opming
Rank .\tlH•rltsl'd ( l'rt11lcat11111 (,roup , ( ' t 

l~1all'1I OUll 

1 American Concrete Institute (ACI) Certifications 6 

2 Board of Certified Safety Professionals (BCSP) 4 

3 National Society of Professional Engineers (NSPE) Credentials 3 

4 American Welding Society (A WS) Certifications 3 
Sourel!: On/i11~ad1-erlismjobs data 


Dnwnloodf!d: 01n111ow 


(vi) Skill Gaps. Describe apparent 'skill gaps' 

U nderstanding the Skills gap 

The ski lls gap is a complex issue. with lots ofdisagreement about causes and so lutions. 

Here are some factors experts have identified: 
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Not enough or the right gmduatt>S. For in-demand job · in health core. engineering. 

computer cience. and ad\anced manufacniring. there arcn ·1 enough people being 

trained. 

Poor ~· ield from automated job match programs. ome employer. fill job ads with 

a list of ideal requirements most applicants won·t meet. re ulting in low match rates 

and few potential candidates. 

Reluctance to provide training. Many employers wou ld prefer that job seekers and 

employee provide all their own training. but this is increasingly unrealistic. 


Inadcquntc compensation. ome organizations cannot find cand idate because the pay 
they offer. especially for in-demand jobs. is not competitive with other employers in 
their arcn. 
The growing need for soft skills. Many new graduates. wh ile tech-savvy. lack basic 
communication kills and other critical soft skills. 
(Career One Stop Business Center .. The Skills Gap") 

ww1v.careero1lestoo.orWhmj11gsscellfer Copvdaht 2016. Date of access 6115/16) 

An issue regarding skills gaps involves basic education. llte adu lt workforce in 
Louisiana catalog around 600.000 adults who have no high school diploma or state­
approved program equivalency. 1l1ere needs to be a focu on literacy skills. The most 
basic skil l needed to \\Ork in the 21st century workforce i a high school diploma for 
the individual "ho eeks a high skill, high demand career. 

(2) 	 Workforce Development, Education and Training Activities Analysis. The Combined Plan 
includes an analysis ofthe workforce development activities, including education and training 
in the Region, to address the education and skill needs of the workforce, as identified in 
(a)(l)(B)(i ii) above, and the employment needs of employers, as identified in (a)(l)(A)(iii) 
above. This must include an analysis of­

(A) 	 Tlte Regio11al Workforce Developme111Activities. Provide an analysis of the regional 
workforce development activities. including education and training activities of the 
core programs, Combined Plan partner programs included in this plan, and required 
and optional one-stop delivery system partners. 

Education and training activities of the core programs. 
Training provided at local schools include Apprentice hip Programs for the 
Electricians and Plumbers/Pipeficters/Welders. In Classroom train ing at SOWELA­
Main Campus in Lake Charles. Morgan Smith in Jennings. Oakdale Campus. 
SOWELA Cam pus Leesville and McNeese University. Other training options 
include On-the-Job Training (OJT), Work Experiences for youth. Historically, 
Region V has the lowest number of training facilities in the late. Participants are 
permitted to nttend the school of their choice as long as it is listed on the State's 
Eligib le Training Provider List and the occupations associated with the curricula are 
marked as ..bright outlook.,. A training agreement is maintained with each schoo l 
where LWDAS I has participants attend ing. 

For those\\ ho need Literacy Training. the Literacy Council of outhwest Louisiana 
is a partner in the ystem and access to their ervices i conven ient. SOWELA 
Campus Lee ville also conduct HiSET classes for those needing to attain their high 
school equivalency diploma. 

Combined Piao partner programs included in this plan 
WIOA Core partners include the 6 programs: 
WlOA Adult and Di located Workers services are provided through the Americnn 
Job Center with locations throughout the Region. Youth services are prov ided 
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through an agreement "iLh the Grant Recipient 10 run 1he program in-hou e al 1he 
American Job Center. The Calcasieu Parish Police Jur) is the currenl Youth pro' ider. 
Adull Education & Literacy is provided through the Literac) Council of Soull1\\e t 
Louisiana and at the CLTCC Lamar-Saller campus. The vocational rehabilitation 
program is provided through the Louisiana \Vorl..force Cammi sion. Louisiana 
Rehabilitation Services through the local office in Lah.e Charle . The \Vagner-Pevser 
Act Program i provided through the Louisiana Workforce Cammi ion "ith taIT 
po itioned in the Lake Charles American Job Center in Lah.e Charle and other offices 
in the Region. 

LWC Required Partners include the following 3 programs and providers: Tiie 
Community Service Block Grant (CSBG) program i provided through the 
Calca ieu Pari h Police Jury. Department of Human Services. Both the Jobs for 
Veteran and the Trade Adju 1ment Assistance for Worh.er program is provided 
through the Loui iana Workforce Comm is ion b) locating stafT in the American Job 
Center in Lake Charles and other offices in the State. 

DCFS Required Partners include ll1e following 3 programs and prO\ iders: The 
Department of Children and Family Services provides services for 1he Temporal)' 
A si lance to Needy Families (TANF) Program. the Supplemental Nutrition 
Assi Lance Program (SNAP). and the Work programs authorized under Lhe Food & 
Nutrition Act of2008. 

Optional one-stop deliven· s~vstem partners 
The Senior Community Service Employment program is provided through the 

1ational As ociation of Hispanic Elderly Program (ANNPM). TI1e career and 
technical education programs authorized under the Carl D. Perkins Act are provided 
through SOWELA Technical Community College Campuses. and McNeese State 
Un i\'ersicy. SOWELA serve as lhe convener of the other Technical Colleges and 
Universities in the Region. 

(B) Tile Stre11gths a11d Weak11esses ofWorkforce Developme111 Activities. 
Provide an analysis of the strengths and weaknesses of the work force development 

activities identified in (A), directly above. 


Worh.force development activit ie • education & training of Partners: 

WIOA Core Proornms 

Adult. Dislocated Worker & Youth Partner: 


Strengths: Multitude of services available to a i t "ith employment and 
educational needs. 
WeaA71esses: Not enough staff 

Wagner-Peyser: 
Strengths: Access 10 an nrra) ofemployment related service · to job eekers 
and employers. at no cost. 
Jrea~11esses: Limited funding for taff in affiliate/satellite office . Limited 
resources available for clients who do not have access to the internet. 

Louisiana Rehabilitation Services: 
Strengths: LRS stafT is always available to assi t when question ari e 
regarding LRS equipment. As ist con umers to maintain nnd secure 
employment. Services are to meet the consumer"s needs to achieve 
independence in their community by \\Orking cooperatively with busine s 
and other community services. Under order of election which gives priori!) 
to tho e ind ividual with the most significant disubilities. 
H'<.•tilml!s e : tatT need to make them elves a\ ailnble to help in center when 
at the center. 
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Adult Educacion/Literac\ : 
Strengths: Basic computer cla es o fTered al the American Job Center (AJC) 
for clients \Veakne es: ol enough tutors 

LWC Reg ujred Programs 
Jobs for Veterans 


Strengths: Priority of service prov ided to vets 

Weaknesses: Lack of Yet stafT in the center on a daily basis 


Trade Adjustment Act 
Strengths: Benefits workers who were laid off due to trade-affected closure. 
Workers can train for a new career. 
Weaknesses: Excessive paperwork in olved. 

Communitv Services Block Grant (CSBG) 
Strengths: Additional funds available when clients exhaust WIOA. 
Coordination ofadditional fund ing to pay for Safety Card and Transportation. 
Ability to support the cost of activities not al lowed through WIOA. 
Transportation Worker Identifica tion Card (TWIC). 
Wea~11csses: Funds only available for Calcasieu residents and not all 6 
parishes. Limit funding 

Workforce Deye!opment Board Optional Partners 
Post-Secondarv School (Sowela Main. Morgan Smith & Oakdale) 

Strengths: Great instructors who care about the progress of the students, great 
communication between schoo l staff and WlOA. Community partnership, 
Business and industry partnership, the flexib ility and increased capacity to 
develop compressed train ing programs with Industry Based Credentials (I BC) 
to meet the needs of business and Industry. State of the art faci lities, Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC) 
and Council on Occupat ional Education (COE) Accred itation, Easy access 
from 1-210, Compassion for the Students, Offerings are high skill, high wage. 
high demand. Strong partnership with the One-Slop American Job Center. 
Weaknesses: Tuition cost keeps risi ng, limited TOPS available for students 

Older Worker Proe:ram: 
Strengths: Adds to the pool ofapplicant· s ind ividuals who have excellent work 
ethics who are still wishing to be employed. Companies can seek them out for 
hiring. 
Weaknesses: Limited hours for participants. Limited funding and high demand 
for these services. 

In add ition to these trengths and Weaknesses. this Plan will undergo a SWOT 
Analysis throughout its timeframe targeting other strengths. weaknesses. 
opportunitie . and threats. 

(C) 	 Regimwl Workforce De\le/opme11t Cap11city. Provide an analysis of the capacity of 
regional entities to provide the workforce development activities identified in 
(A). above. 
Regarding abil ity to pro\'ide workforce development activi ties. there is enough 
capacity with new and expanding faci li ties to meet the need. 

The focus on high demand occupations is a noble goal for both job seekers and 
employers. There is concern over the requirement of placing individuals who may not 
have the high skill levels into training for 3-to-5-star occupations. This seems lo 
overlook the feeder occupations which may not be in that star range. Development of 
Career Ladders may change this. 
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(D) Regional Strategic Vision and Goals. The Combined Plan must include 

The Regional strategic vision and goals for developing its workforce and 
meeting employer needs in order to support economic growth and economic 
self-sufficiency. This must include­

(3) 	 Vision. Describe the Regional strategic vision for its workforce development system. 
The Vision for WlOA is ·To achieve and maintain an integrated. job-driven workforce 
sy tern that links our diverse. talented \\Orkforce to our nntion·s businesses and improves the 
quality of life for our citizen :· 

The MissionNision for the L\VDAS l is ..We are a pannership of local community 
organiZRtions and employers providing a comprehensive range of useful career and 
employment services. job training. and up-to-date infonnation which will empower our job 
eeker customer to become self-sufficient and improve their overall quality of life AND to 

provide our employer customer with the opportunity for workplace proficiency and to provide 
a pipeline to connect them to the applicant pool in a demand driven market A D to serve 
both customers in a quality manner through continuous improvement"" 

Because of the Vision for LWDAS I. the fo llowing impact will be experienced: 
Impact: As a result ofour efforts: 

1. 	 Employees increase goals for future (increase self-e teem. pride & involvement) 
2 . 	 More Partners will be involved 
3. 	 Greater awareness of Board/ Activities 
4. 	 Train employees for entry-level employment with upward mobility 
5. 	 Create a desire for work. emplo) greater numbers & reduce dependence upon public 

assistance 
6. 	 Train for higher payingjobs & increase access to those jobs 
7. 	 Give individuals more responsibility for their life instead of providing programs to 

..just Exi C 
8. 	 Employer will have acce to a larger pool ofqualified workers 

The Image that the One Stop center i hoping to present i : 

Image: 


I. 	 We arc a comm un ity coalition serving a a motivating factor. 
2. 	 We are more than a government agency; we are an organization that cares: a top-notch 

agency that gets results. 
3. 	 We are a pro-active. eas~ to work with. client-oriented. employer/provider focused 

resource" ho can help clients solve problems especially for the unemployed and the 
4. 	 under-employed 

(4) 	 Goals. Describe the goals for achieving this vision based on the analysis 
in (a) above of the Regional/Local's economic conditions, workforce, and workforce 
development activities. This must include­

(A) 	 Goals for preparing an educated and skilled workforce. including preparing youth 
and individuals with barriers to employment and other populations. 
The goals of LWDAS l is to prepare an educated and ki lled workforce: including 
adult . di located workers. and youth with barriers to employment a we offer a 
In) ercd approach of individual ervice . group support and resource sharing via 
agency partnerships to connect diverse, qunlified candidates to quality cnreer and 
post econdary opportunities. Assess and identify candidate inrerests and preferences 
i the beginning point of preparation followed b) \\Orking with partners to obtain 
pecific need ofcandidate to a ist in overcoming barrier . The development of soft 

sl-ill · including job- eel-ing skill and workplace basic skill is a must in ever) 
cnndidate·s program of service . Then candidate will be trained and educated in 
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hi_lher area of intere -t and ski II. 
(B) Goals for meeting the skilled workforce needs of employers. 

Employers should have input into the training curriculum offered at the various 
schools to assure that the participants are learning what the compan ie need. This 
shou ld include the development ofcareer ladders. Th is is accomplished at SOWELA 
Technical Community College through the utilization of active program adv isory 
committee which a re comprised of industry representatives. 
The Soutlrne t Louis iana Craft U ers ha conducted n needs list for the various crafts 
for al l the Econom ic Expansion projects in Region 5 

2022 MANPOWER SURVEY 

(TOTALS) 
FUTURE HlRING PROJECTIONS 

MAINTENANCE 2020 2021 2022 2023 
manpower total total total 

Ile,1el 
MILLWRJGHT 97 3 0 0 
MACHINIST 191 10 33 
PIPE FITTER 112 I I0 

?WELDER 136 0 0 
ELECTRICIAN 187 4 2 I 
INSTRUMENT 336 7 5 5 

TOTALS 1,059 26 JOII 

2020 2021 2022 2023OPERATIONS 
manpower totaltotal tota l 

level 
PROCESS OPERA TOR 2.778 67 52 52 

4LAB TECH 319 5 5 
TOTALS 3,097 72 57 56 

PROFESSIONAL 2020 2021 2022 2023 
totalmanpower total total 

level 
12523 15 11ENGINEERS 
IACCOUNTING 84 3 3 

7 5153 3SAFETY 
64 2 3 IENVIRONMENT AL 

19 27 20TOTALS 824 

J Grand Totals 4,980 125 88 85 
Lake Area J11dustry Alliance (LAJA) 2023 WORKFORCE PROJECTIONS 

(5) 	 Performance Goals. Using the table provided in Appendix I, include the Local Workforce 
Development Area's expected levels of performance re lating to the performance 
accountability measures based on primary indicators of performance described in section 
116(b)(2)(A) of WIOA. (l11is Strategic Planning e lement on ly applies to Title 1-B programs.) 
The table in Appendix I has been completed using the numbers from Louisiana's State Plan. 
These measures will be negotiated loca lly and are subject to change each year. 

Appendix 1: Local Workforce Development Area Performance Goals 2022 & 2023 
Include the local area's expected levels of perfonnance relating to the performance 
accountability indicators of perforn1ance described in section of WIOA. 
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The fol lO\\ ing performance goal ha,·e been de' elopetl at the tare level. TI1ese goals ha,·e 
been negotiated with our local workforce area : 

Final PY 23 and PY 24 Area 	51 

ADULT 


Employment Rate 2nd Quarter After Exit 65.9% 

Employment Rate 4th Quarter After Exit 58.8% 

Median Earnings 2nd Quarter After Exit $5,800 

Credential Attainment 78.0% 

Measurable Skill Gains 60.9% 

DISLOCATED WORKER 


Employment Rate 2nd Quarter After Exit 80.0% 

Employment Rate 4th Quarter After Exit 72.0% 

Med ian Earnings 2nd Quarter After Exit $8,500 

Credential Attainment 85.5% 

- ­ Measurable Skill Gains 64.9% 

YOUTH 


Employment Rate 2nd Quarter After Exit 75.3% 

Employment Rate 4th Quarter After Exit 78.0% 

Median Earnings 2nd Quarter After Exit $6,500 

Credential Attainment 77.4% 

Measurable Skill Gains 50.0% 

(b) 	 Regional Strategy. The Combined Plan must include the regional strategies to achieve its strategic 
vision and goals. These strategies must consider the Regional economic, workforce, and workforce 
development, education and training activities and analysis prov ided in Section (a) above. Include 
discussion of specific strategies to address the needs of populations provided in Section (a). 
One issue impacting regional trategy is that all the panners do not serve all 6 parishes in the region. 
WJOA is responsible for serving all 6 parishes. 

(1) 	 taking into account analyses described in subparagraphs (a)( I), a strategy to work with 
the entities that carry out the core programs to align resources available to the local area, to 
achieve the strategic vision and goals described in subparagraph (b)( I )(2); 
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To worl-. \\ ith the entitie that carry out the core progmm . partner have de\ eloped a 
Memorandum of Understanding that outline services to be provided in the One Stop Center 
as well a lhe method of covering the infrastructure and direct costs of operating the Center. 
Partners will meet at least annually to review the MOU and be sure that all programs are 
aligned properly. The One Stop Operator will be responsible for as uring that the services 
specified are being carried out in the Center. 

(2) 	 a description of the workforce development system in the local area that identifies the 
programs that are included in that system and how the local board will work with the entities 
carry ing out core programs and other workforce development programs to support al ignment 
to provide services, including programs of study authorized under the Carl D. Perkins 
Career and Technical Education Act of 2006 (20 U.S.C.230 I et seq.),that support the 
strategy identified in the State plan under section I 02(bXIXE): 

The local Workforce Development Board will work with entities carrying out the Core 
programs by monitoring & negotiat ing performance measures for both employers and WlOA 
participant . receiving regular reports on workforce activities carried out in the American Job 
Center. monitoring the progress of participants anending training on the Eligible Train ing 
Provider List including completion rate. placement rate and average wage at placement. 

(3) 	 a description of how the local board, working with the entities carrying out core programs. 
will expand access to employment, training, education, and supportive services for 
eligible individuals, particularly eligible individuals with barriers to employment including 
how the local board wi ll facilitate the development ofcareer pathways and co-enrollment, as 
appropriate, in core programs, and improve access to activities leading to a recognized 
postsecondary credential (including a credential that is an industry-recognized certificate or 
certification, portable, and stackable); 

The Local Board wi ll work with entities to expand access to employment, training, education. 
and supportive services. especially individuals with barriers to employment by developing 
policies to improve the relationships with the partners. 

Meetings will be held with employers to discuss barriers to employment and make them aware 
of services through the American Job Center. Services are free ofcharge and the Workforce 
Development Board can assist in these presentations. In addition. the Board will assist with 
Job Fairs and Career Fairs. The Board will also assist in the identification of career pathway 
opportunities. 

The Local Board will aid in the development of career pathways and co-enrollment in core 
programs by providing the opportunity for employers to work with educators to develop career 
paths such as exist in the health care industry. Beginning with the board members themselves 
and working first. with these demand occupations as a result of these expansion projects 
appears to be a logical starting point for developing career ladders. 

The Loca l Board will improve access to activities leading to n re~ognized postsecondary 
credential by working with employers and educators to establ ish the skills associated with 
recognized credentials and determining which board or industry can approve the credential 
such as the apprenticeship programs fo r the National Center for Construction Education & 
Research (NCCER). Such meetings will be convened to begin discussions on such matters. 

The Local Board will increase apprenticeship opportunities by working more closely with 
LWC State Apprenticeship division, local High School with pre-apprenticeship programs. 
local registered apprenticeship programs (such as, JATC Electrical, Local 106 Plumbers and 
Pipe fitters, etc.). Attachment 3 shows a snapshot of the United Way 211 site that L WDA5 I 
will collaborate with to increase those opportunities. 
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Plea e see Attachment 3: United \\'a) 211 site summary and Attachment 4: upporti\e 
Service Policy. 

4) A description of the strategies and services that will be used in the local nrea 
in order to­

(i) facilitate engagement of employers, including smnll employers and 
Employers in in-demand industry sectors nnd occupations. in workforce 
development programs: 
In order to facilitate the engagement ofemployers of in-demand occupations. 
the WDB ha reestablished the Partnership with the Education & Workforce 
Development Committee of the Chamber. Board members may serve as 
emissarie to other employers to obtain their input. Contacts with pre­
establi hed boards and committees will be utilized to engage employers. 
Board members themselves represent in-demand occupations and they " ill 
be called upon to report on the status of wor" in their occupations. 

The Con truction and Petrochemical Industries have been engaged. 
Remarkable uccess has been experienced in the Petrochemical industry 
through working with top- quality employers in the Region. The Healthcare 
indu ti)' has been engaged through the Southwest Louisiana Economic 
Development Alliance. Through the Education and Workforce Development 
Committee. there are task forces that have been developed to work with the 
high growth industries includ ing the Healthcare and Con truction industries. 
WDB Staff also participate in the Industrial Relations Committee made up 
of the Human Resource professionals from the indu tries. Also. staff 
participate in. and have made presentations to the Imperial Calcasieu Human 
Resource Management Association (ICHRMA). a group of HR professiona ls 
that meet monthly and conduct an annual Sem inar. 

Please see Attachment I: Employment Forecast Survey from the Director of 
H.C. Dre\\ Center for Business and Economic Analysis to address the 
indu tries and occupations that have favorable location quotients. 

(ii) support a local workforce development system that meets the needs of 
businesses in the loca l area; 
ASSESSMENT OF WORKFORCE NEEDS BY EMPLOYERS: 
The Southwest Louisiana Econom ic Development Alliance administered a 
survey to employers. and the following needs were indicated by Chamber 
members. Members ofthe Education & Workforce Development Board with 
the Alliance SWLA said that these needs do not usually change, so the survey 
need not be repeated too often. 

Responses to need are as follows: 
( I ) 	 To the question ··con iderin!! vour current \\ or"ers, ho\\ well do their 

skills meet vour current needs:· 54% of the respondents said, ''fairly 
well.. and 43% said ' ·very well:· Considerine. anticipated needs in 2 
~· 58% ofthe respondents said. ··fairly well'" and 36% said '·very 
well ."' 

(2) 	 To the que tion ..What Basic Skills do vour emolovees need?"" 80% 
said '·reading and writing.. and 70.5% said ' ·math and computations:· 

(3) 	 To the question ·'What computer kills do vour emolo' ees needT 
85.8% said ··Basic Computer skills:· 31.7% said ··computer 
Operations.. and 29.4% said "Applications Software:· 

(4) 	 To the question "What need for Professional skills do\ ou experience 
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in \'Our \'>Orkplace:· 84.S~o of the respondcnb . aid ..Teanrn ori..:· 
S0.9°·o nid ..Customer Sen ice:· and 78.5% aid ··Communications.'· 

(5) 	 To the question "\\'hat need for soft kills/life skill do vou 
experience in vour workplace?'" 87.7% of re pondents said ·'Self­
Motivation/Work with little or no supcrvi ion:· 8 I. 7% said ..Positive 
Attitude/Motivation/Energy/Pas ion:· 74 .3% said ..Getting Along 
with Others/Interpersonal.·· and 74.3% said 
··Dependability/Reliability/Responsibility.". 73. 1% said 
..Flexibility/Adaptability/Multitasking:· 71.9% said ..Task 
Completion:· 70. 7% said ..Attendance:· and 70. 7% said ··Caring 
Attitude:· 69.6% said "Honesty/Integrity/Morality 

(6) 	 To the question ·'What need for Labor Market Information do vou 
haver 48.5% of respondents said. ·'Information on Local 
Economy:· 47.1 % aid ·•creating Customer Loyalty:· and 44.2% 
said ··workforce Development.·· 

(7) 	 To the question ..have you ever administered a questionnaire to your 
employee to find out training needs?"" 65.8% said "NO.'" 

(8) 	 To the question ·'Do vou utilize an Employee Personnel Manuel 
when vou orient new employees. so they can have a record of vour 
company polic iesr 77.6% said ·'Yes.. and 21. I% said ..No:· 

(9) 	 To the question ..Does your companv experience emplovee 
turnover?.. 45.8% of the respondents aid .. Ye :· 

(I 0) When asked ..Are you willing to commit worktime at vour facilitv 
for your employees to obtain the training you have identified? 87.0% 
said ..Yes." 

In conjunction with the SWLA Economic Development Alliance the fo llowing 
responses to the to the Employer Questionnaire are being addressed in the 
following manner: 
(1) 	 To the question '·What Basic Skills do vour employees need?" 80% 

said •·reading and writing .. and 70.5% said ··math and computations:· 
(2) 	 To the question .. What computer skills do vour emplovees needT 

85.8% said "Basic Computer skills ... 31.7% said "Computer 
Operations·· and 29.4% said "Applications Software:· 

(3) 	 To the question ·'What need for Professional skills do vou experience 
in your workplace:· 84.5% of the respondents said .. Teamwork.'. 
80.9% said '"Customer Service;· and 78.5% said ··communications:· 

(4) 	 To the question "'What need for soft skills/life skills do vou 
experience in vour workplace?'" 87. 7% of respondents said ..Self­
Motivation/Work with little or no supervision:· 8 I. 7% said ·'Positive 
Attitude/Motivation/-Energy/Passion ... 74 .3% said ·'Getting Along 
with Othersflnterpersonal.·· and 74.3% said 
·•oependabi I ity/ Reliabi lity/Responsibi I it}:· 73. I% said 
·'Flexibility/Adaptability/Multitasking:· 71.9% said '·Task 
Completion:· 70.7% said ..Attendance, .. and 70.7% said ··caring 
Attitude:· 69.6% said Hones1yflntegrity/Morality 

Other needs identified by employers are being addres ed by conducting 
seminars at the Chamber. These eminars ma~ al o be conducted at other 
locations or even on the job as employers express the need. 
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(iii) better coordinate workforce development Programs and economic 
development; and 
In order to better coordinate workforce development programs and economic 
de\'elopment. the Board keeps abreast of the many expansion projects 
underway in southwest Louisiana. with communication ns it relates to SWLA 
Economic Development. 
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SWLA Projects Report 2022 Updated 03.15.2022 
Comp.led by thr So\ltl1'Nitlt LOU•UllW tco nomte D«~ent AJlianct th•\ re-con r• l'lKu ptoJH'' th1t are WI K'Uw- or not <ome>C~lfd ia\ of tuty l01t Somt PfOJK'U m• 't '°"-'W ~n an nounced 
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SW\.A .n ~ COtnSMnJe"\ ,., . '" 


ph~.s..H wh.tte thf'Y Me not rt~ to pubkty )h.}rf' .nfor-ft'l4hon a.bou't t~t lt'o-• 


PA!tlSH PROJECT 

l>rojKnU-~ 

CanforBeauroprd 

Belle Savanne Calcasieu 

• Big Lake Fuels (G2X) 


Bio Lab 


Chennault Air cargo Facility 


Chennault Air Cargo Facility 


• Juniper Specialty Producu 

Lake Charles Memorial Health System 

Lake Charles Regional Air port 

Lakes at Morganfield 

McNeese state University· Contraband Bayou 

PLC · Calcasieu Ship Channel 

Port ofVinton 

Port Wonder 

West Calcasieu Port 

Cameron Venture Global LNG- Calcasieu Pass 

$7,099,627,881Subtotal 

PROJECT 

- P,.ojKts - ... AAal Aoorov.i 

PARISH 

Allen Parish Community He;ilthcare Hospit al 

Beauregard 

Allen 

lngevity Upgrade.s 

Calcasieu Driftwood LNG 

Lake Charles LNG (Energy Transfer) 

L.ilke Charles Methanol LLC 

L'llke Charles Regional Airport 

Magnolia LNG (Global Enetgy Megatrend. Ltd) 

McNeese State University • LNG center of Excellence 

Cameron Commonwealth LNG (formerly Waller Point) 

Delphln LNG 

G2 Net·Zero LNG 

Monkey Island LNG (formerly SCT&E LNG) 

Port Louisiana LLC 

Venture Global LNG · CP2 

Greenberry IndustrialJeff 03\'IS 

$73,939,481,111 

Total 

Subtotal 

$81,039,108,992 
,.._.._~ ...__.. ..~ 

Tempor;iry construction Jobs 4.l2S 25.600 21.564 

Permanent Direct Jobs 1,061 4,3885.565 

Permanent Indirect Jobs 929 5,914 

Permanent Induced Jobs 

3.838 
675 3.396 4.946 

36,8126,790 38,399TOTAL ESTIMATtDJOBS 
PenNinent lndlrec1 Jobs 
The- i nd1r..ct •rnCMict is tr.. -n.lt.J>e of 1nouu p urcM _s ed 1.n subJ..eQu•nl roun d s of soendtnl bv the suooon1na tndustriet So the u \d1re<t tobs ttoiu lt from th~ su opcrnnc 

1ndustt1es rerated to e•c.h protect. 

P"nnanent lnduc...i Jobs 
The induc"d Impact (1h os 1mpac1 1S olt"n c1ll"d th" hous..hola-s~nchnc tflKtl ••in.. v1lut of 1ood1 a nd Sttv•C•• purchutd t>y a I wor~"" who•• t1m1n1• 1rt 1fftt1ed 

by tM f1nal<ltm1nd chana• The induced rob• conw from ti\., 1ncre1Sed • ll"ndlnc of the wor~tn lhlt a rt 1n IM d ortctly 1mp1n td P•O!Kt a nd tht " ""'or.inc 
1ndustr•t!S to tn.at prOJKt_ 


The Indirect Jobs and the Induced Job• i re •hown MP•~•elv~UM! theH mun be 1n assumption that the addltlon1I household spendln1 Is occuulng In the 


area of the pro)Kt. 


• PrOJKt Oelaytd 
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Below Is• report of projects completed •s of March 15, 2022 

PARISH PAOJECT 

C"""*'*8d.......JOU-JOZl 

Air Liquide
Allen 

Allen Parish Jail 

Seven Clans Hotel at Coushana 

Beauregard Beauregard Courthouse 

lntefor 

Packaging Corp oranon of AmMica (Boise) 

Calcasieu ART 

Chennault Hangar 

Citadel Completions LLC 

Crying Eagle Brewery 

Delta Downs Casino Hotel 

Dongsung 

Entergy Generoltlon Pro1ect for Lake Charles Power Station 
Entergy Louisiana Transmission Project 

Erdace 

Farmers Rice M11l1ng 

Golden Nugget 

Golden Nugget Rush Tow er 

Gulf South Pipeline Company 

Heritage Square 

IFG Port Holdings 

lndorama V entures 

Lake Charles City Court 

Lake Charles M e morial Health 

Lake Ch;ules Memonal Health System 

Lake Charles Regional Airport 

L' Auberge 

Lone Westlake Chemical Complex 

Matheson TrlGas 

McNeese State U n iversity 

Northrop Grumman 

P66 lsomerlzation Unit 

PLC - Rall Improvements 

Sasol • Ethane Cracker 

SEED Center 

Southsi de Machine Works 

Sowela Technical Community College 

SW Beverage 

VA Hospital 

West Calcasieu Event Center 

West Cal Port - Dredging 

Westlake Chemical 

Cameron Cameron Access 

Cameron Courthouse 

Cam eron Fisheries FadlitV 

cameron LNG 

Cheniere LNG Phase 1 & 2 

Chenlere LNG Phase 3 

Jett Davis Entergy Jennings Reliability Proj ect 

Jeff Davis Jail 

LA Spiriu 

Metalplate Galvanizing 

Poro cel 

Sowela Jennings Campus FacilitV 

Zagis Expansion 

$48,128,949,959Total 

Updot1d OJ J5 ~1 
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Permanent Indirect Jobs 
The indirect impact is the value of inputs purchased in subsequent rounds ofspending by the supporting industries. So, 
the indirect jobs result fTom the supporting industries related to each project. 

Permanent Induced Jobs 
The induced impact (this impact is often called the household-spending effect) is the value of goods and services 
purchased by all workers whose earnings are affected by the final-demand change. The induced jobs come from the 
increased spending of the workers that are in the directly impacted project and the supporting industries to that project. 

The indirect jobs and the induced jobs are shown separately because there must be nn assumption that the 
additional household spending is occurring in the area of the project. 

(iv) 	 strengthen linkages between the one-stop delivery system and 
unemployment insurance programs; and 
In order ro strengthen linkages between the One Stop delivery system and 
the unemployment insurance programs. the State L WC might prov ide a li st 
ofcommon problems for the call center. The most frequent complaint is that 
the callers cannot get anyone to talk to. Local Staff will be consistent with 
the new Re-Employment Services & Eligibility Assessment (RESEA) that 
the State has implemented to assist the unemployed to return to gai nful 
employment. Local staff will provide case management to RESEA clients 
\-Vhich should increase their chances of finding employment 

(B) 	 that may include the implementation of initiatives such as incumbent worker 
training programs, on-the-job training programs, customized training 
programs, industry and sector strategies, career pathways initiatives, utilization 
of effective business intermediaries, and other business services and strategies, 
designed to meet the needs of employers in the corresponding region in support 
of the strategy described in paragraph (l)(F); 

Strategies that wi ll be used in the local area to implement the initiatives include: 
• 	 Incumbent worker training programs providing information on the 

incumbent worker training programs to employers On-the-Job-Train ing 
(OJT) programs in L WDAS I. LWDAS I will provide for the train ing costs 
for the participants. Due to COVID-19. L WDAS 1 has been award a Nationa l 
Dislocated Worker grant to assist with disaster rel ief employment and 
training. 

• 	 LWDAS I has partnered with Martco, LLC, doing business as, RoyOMartin. 
These two (2) businesses have collaborated with the OJT Program to help 
employ residence of Allen. Beauregard & Vernon parishes. RoyOMartin is 
a timber plant that produces OBS and Plywood. 

• 	 Industry and Sector Strategies include a study by Market Street's evaluation 
of southwest Louisiana several years ago. One of the fi rst steps in the 
campaign is the increase Southwest Louisiana 's competit iveness through the 
development of "SWLA on the Move! -Creating Prosperity Together'' 
which outlined goals and programs designed to strengthen the region's 
business base and increase Southwest Louisiana's attractiveness to new and 
existing companies and potential residents and workers. Targeting certain 
clusters ofeconomic activity has been implemented as is obvious in this Plan 
which targets the 5 high-demand, high-growth occupations. Identification of 
these sectors with the greatest potential to create new jobs. retain existing 
jobs. and create wealth in the reg ion is the overall goal in southwest 
Louisiana. The strategy is to .. stabilize, grow. maintain. and diversify the 
southwest Louisiana economy. 

• 	 Career pathways cu1Tently exist in the Healthcare industry beginning with 
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Lhe Certified l\ursing. A sisrant (C1 A). 1he Licensed Prnc1ical urse (LPN). 
the A ociate Degree Nurse (A ON) and the Bachelor of Science urse 
(B ) and in Construction. The National Center for Construction Education 
and Re earch (NCCER) follows level imply 1-5 OR the Apprenticeship 
program which follow the Apprentice. Journeyman to Master with 
numerous certifications at the experienced tradesperson level. 

• 	 Utilizing effective business intermediaries may begin with the identification 
or such individuals who put buyer and sellers together without taking 
ownership of the product, service. or property. Serving as go-betweens. 1hey 
possess the kill. knowledge. experience. and a network that the buyer or 
seller may not have. 

• 	 Vernon Parish is no\\ a certified Work Read) Community. Allen & 
Beauregard parishe have begun the process to become Work Ready 
Communities. After recognizing the ACT National Career Readiness 
Certificate. employers can fi nd the right employee with the rig.hi kill set. 
This initiat ive will help employers gain access to a qualified pool of workers. 

• 	 Transitional Jobs: 
Tran itional Jobs. a cype of work-experience may be provided under WIOA 
as an ind ividualized career service. Transitional job will be time-limited and 
wage-paid work experiences that are subsidized up lo I 00 percent. These 
wages must be at least the minimum wage or may be equa l to the entry level 
wage of the position of the train ing being provided. 
These jobs. in the public. private. or nonprofit sectors are only available for 
individuals with barriers to employment who are chronically unemployed or 
have an inconsistent work history. (to be determined b) the Local WDB). 
Transitional jobs provide an individual with work experience that takes place 
within the context of an employee-employer relationship, in which the 
program provider generally acts as the employer. and with an opportunity to 
develop important workplace skills. 111e WlOA Final Rule governs the 
requirements for transitional jobs at 20 CFR 680.190 and .195. 

These jobs are designed to enable an individual toe tab lish a work history. 
demonstrate work success in an employee-employer relationship, and 
develop the skills that lead to unsubsidized employment. 20 CFR 680.190 

The local area may use up to I 0 percent of their combined tota l of adult and 
dislocated worker allocations for transitional jobs as described in §680. 190. 
Transitional jobs must be combined with comprehensive career services (see 
§680.150) and supportive services (see §680.900). 20 CFR 690. 195 

Supportive services for adults and dislocated workers are defined at WIOA 
sec. 3(59) and secs. 134(d)(2) and (3). Local WDBs. in consultation with the 
one-stop partners and other communit) service providers. must develop a 
policy on supportive services that ensures resource and service coordination 
in the local area. The polic) should address procedures for referral to such 
services, including how such services will be funded when they are not 
otherwise available from other sources. The provision of accurate 
information abour the availability ofsupportive services in the local area. as 
well as referral to such activities. is one of the career services that must be 
available to adults and dislocated workers through the one-stop delivery 
system. (WIOA sec. 134(c)(2)(A)(ix) and §678.430 of this chapter). Local 
WDBs must ensure that needs-related payments are made in a manner 
consistent with §§680.930. 680.940. 680.950, 680.960, and 680.970. 
Support ive services are services that are necessary to enable an individual to 
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participate in acti\ itie authorized under \\'IOA sec. I 34(c)(~) and (3 }. rhe e 
service ma~ include. but are not limited to. the folio" ing: 

(a) Linkage to community service : 
(b) Assistance with Lran portation: 
(c) Assistance with childcare and dependent care: 
(d) Assistance with housing: 
(e) eed -related payments. as described at §§680.930, 680.940. 

680.950. 680.960. and 680.970: (this WDB does not provide 
needs related payments) 

(f) 	 A sistance with educational testing: 
(g) 	Rea onable accommodations for individual. with disabilities: 
(h) 	Legal aid services: 
(i) 	 Referrals to health care: 
U) 	Assistance with un ifom1s or other appropriate work attire and 

work-related tools. including such items as eyegla ses and 
protective eye gear: 

(k) Assistance 	 \\ith books. fees. school supplies, and other 
necessary items for student enrolled in post econdary 
education classes: and 

(I) 	 Payments and fees for emplo) ment and training-related 
applications. tests. and certification . 20 CFR 680.900 

This service will be combined with career and supportive services. These 
jobs will be designed to establish a work history for the individual. 
demonstrate succe s in the workplace. and develop the ski ll that lead to 
entry into and retention in unsubsidized employment. Unlike on-the-job 
training (OJD. there is no requirement that the employer retains the 
individual upon completion of the transitional job: however. retention, where 
appropriate. is preferred for the benefit ofthe worker and employer. Under 
section 134(dX5) of WIOA and 20 CFR 680.195 of the Final Ru le. Local 
\VDB plan to use up to I 0 percent of their combined total of adult and 
dislocated worker funds to provide transitional jobs to individuals. 

The use of transitional jobs is appropriate for an individual. If the Local 
WDB adopts policies and identifies appropriate employers (public. pri\·ate. 
or nonprofit). Additionally. these policies will include plans on the amount 
of reimbursements for the jobs (up to I00 percent of the wage). what 
supportive services must be included. and the limits on the duration of the 
transitional job. The Local WDB has ofdeveloped pol icies for defining and 
identifying individuals who are "chronically unemployed" or "have an 
inconsistent work history." Consistent with the TEGL. the local WDB will 
target individuals who are long-tenn unemployed. ex-offenders, and 
individuals who are currently receiving or have exhausted T ANF benefits 
Additionally. the WDB will uti lize job readiness train ing in combination 
with transitional jobs if determined appropriate by the Local WDB. 

Please see Attachment 2: List of Neutral Conveners whom the local WDB 
stafT works closely with regarding employment and training services. 

(5) 	 a description of how the local board will coordinate workforce investment activities 
carried out in the local area with economic development. The activities promote 
entrepreneurial skills training and m icroenterprise services; 
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The Local Board will promote entrepreneurial skills training and microenterprise service b) 
uti liz ing the services of the Seed Center where both the Small Business Administration and 
the Busine s Incubator are located. Training is provided in Entrepreneurship ac the Seed 
Center. The Local Board will keep interested candidates abreast regarding the service that 
are available regarding entrepreneurial skills training and microenterprise services. This 
infonnation is posted on the website for the SWLA Alliance. 

Ill. 	OPERATIONAL PLANNING ELEMENTS 
The Combined Regional/ Local Plan includes an Operational Planning Elements section that supports the 
Regional strategy and the system-wide vis ion described in Section IJ(c)- Regional Strategy cited above. Unless 
otherwise noted, all Operational Planning Elements apply to Combined Regional/Local Plan partner programs 
included in the plan as well as to core programs. This section must include­

(a) Regional/Local Strategy Implementation. The Combined Regional/Local Plan must include­
( I) 	 a description ofthe one-stop delivery system in the local area, including­

(A) 	 a description of how the local board will ensure the continuous improvement of 
eligible providers ofservices through the system and ensure that such providers meet 
the employment needs of local employers. and workers and j obseekers; 
The Local Board will ensure continuous improvement of e ligible providers by 
administering surveys to users of the center - both job seekers and employers. 
developing a plan for reviewing and taking action on surveys. and conducting focus 
groups to gather information. 

(B) a description of how the local board will fac ilitate access to services provided through 
the one-stop delivery system, including in remote areas, through the use of 
technology and through other means; 
The Local Board will ensure access to One-Stop services including remote areas 
through the use of technology such as on line registration. access ofjob openings. list 
of eligible training providers along with their curricula. and through Alison. one of 
the world's largest free online learning resource . There is also a section in HiRE 
where an individual can conduct a self-interest assessment to determine which career 
path should be taken. 

The One Stop Operator wi ll facilitate the development of relationships with public 
buildings or employer sites to establish areas where services are not easily accessible 
such as libraries. community action agencies. or other public buildings. 

An oflice has been established in Vernon parish for one-stop services to the residents 
of that parish. This opportunity provides serv ices locally and will keep clients from 
hnving to travel to another parish for services. 

(C) 	 a description of how entities within the one-stop delivery system, includ ing one­
stop operators and the one-stop partners, will comply with section 188, if applicable, 
and applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 
12 10 I et seq.) regarding the physical and programmatic accessibility of facilit ies, 
programs and services, technology, and materials for individuals with disabilities, 
including providing staff training and support for addressing the needs of individuals 
with disabilities; and 

Section 188 of the ADA provides a checklist of actions that must be taken to be in 
compliance with the Act and Include: designation of Equal Opportunity Officer. 
Notice and Communication (posters are on display in the Center(s). Assurances. 
Universal Access (equipment has been provided to assure universal access). 
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Obligation not to discriminate on the basL of disabili~ (equal opponuni~ and 
di ability tag-line appear on all printed documents originating from the LWDAS I). 
data and infonnation collection and maintenance (infomrntion in the participants 
folders in maintained in a private office overseen by the Ml pecialist). monitor for 
compliance (the EO Officer monitors the program at lea t once per year and subm its 
reports to the WDB Director for any corrective action). Complaint Processing 
Procedures (\\hich are in place in the fom1 of a \VDB Policy) and Corrective 
Actions/Sanctions. 

The One top Centers will be required to meet the requirements of ADA. 

(0) a description of the roles and resource contributions of the one-stop partners; 
A Memorandum of Understandi ng has been developed between the Calcasieu Parish 
Police Jury. the Workforce Development Board and each of the core. required and 
optional partners. A Cost Allocation Plan ha been deve loped outl ining both out-of­
pocket and in-kind funding contributions to the operations ofthe Center based on the 
maximum funding the GO\·ernor could stipulate in the event consensu is not reached. 
h is the goal of the Partnership that no checks e\er have to be wrinen. but all cost 
can be leveraged with in-kind contributions from each of the partners. Ho ..vever. in 
the event no in-kind contributions are provided, the agencies will write a check which 
will not exceed the amount provided in WIOA. 

(2) 	 a description and assessment of the type and availability of adult and dislocated worker 
employment and training activities in the local area; 
All public and private schools are invited to submit their information to the Louisiana 
Workforce Commission to determine if they qualify to be an eligible training provider. Once 
the State approves the school. each curriculum must meet specified performance standards 
(such as Completion rate, placement rate and average wage rate) in order to be considered a 
subsequent eligible training provider. Initial training providers (schools with no established 
performance criteria) may be approved. However. when the first-class grad uates, students must 
be tracked to detem1ine the perfomrnnce. Currently, the following schools that are physically 
located in Region V. are on the eligible training provider list: SO WELA Technical Community 
College (Campuses in Lake Charles. Jennings. Oakdale. and Leesville), McNeese State 
University. Lake Charles Electrical JATC. Lake Charles Plumbers and Steamfitters Local# I 06 
JAC. COL Mentors. and Academ} of Acadiana. The WDB does have Training agreements 
with these and other schools in the state to provide training. 

(3) a description of how the local board will coordinate worl-.force investment activities carried out 
in the local area with statewide rapid response activities, as described in section 134(a)(2)(A); 
From Sec 134(a)(2)(A) in the Law: ··statewide rapid response activities. carried out in local 
areas by the State or by an entity designated by the State. work ing in conjunction with the local 
boards and the chief elected officials for the local areas; and provision of additional assistance 
to local areas that experience disasters, mass layoffs, or plant closing, or other events that 
precipitate substantial increases in the number of unemployed individua Is. carried out in local 
areas by the State, working in conjunction with the local boards and the chief elected officials 
for the local areas." 

Rapid Response activities to dislocated workers will be supported and coordinated with State 
Rapid Response as follows: 
The State·s Rapid Response team begin intervention efforts within forty-eight (48) hours ofa 
lavoff notification. To bener meet local need. the State Rapid Response staff lead and manage 
a;tivities and notify locals of the need for rapid response activities. and to provide customized 
responses to businesses and workers within their regions. The L WC makes initial contact with 
the employer and gathers information regarding the cause of the layoff. demographics of the 
affected workers. immediate needs of the workers. etc. If the layoff is suspected to be trade 
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affected. the L\\'C file the pet1t1on for im e Ligation. lnter\ention sen ices and a\·ersion 
trategie are de igned ba cd on the immediace needs of the employer. To accommodate worker 
chedules and enable more employees to acces services C\'ery effort i made to negotiate on­

site services and paid time-ofT. When possible. Worker Tran ition Ce111ers are established on­
ite. Statistics have pro\'en that when services are on-site and during company time. it increases 

participation and morale. while maintaining prod uctivil). 

The Seate·s Rapid Respon e team works with the Louisiana Human Resource Development 
Institution (LHRDI). to provide reemployment work hop through the Worker Tran itional 
Center . The e workshops address the most immediate needs of dislocated workers. LHRDI 
ha developed a standard set of reemployment and cri is intervention workshops. The worker 
group selects the workshop topics to ensure they meet the needs and that the process ensure 
customer-choice. ervices include workshops tailored to the specific dislocation event. 
providing information regard ing the use of the call center and/or Internet to file UI claims. job 
search. career counsel ing. career asse sment. career te ting, job and training fairs, referrals to 
community nnd faith-based resources. and labor management information. Exit 
interviews/surveys are also completed to determine customer satisfaction. 

To ensure seamless service delivery. the affected "orl-ers are tran itioned to their local One­
top center as appropriate" here they receive the full array ofservices. 

(4) a description and assessment of the type and availability of youth workforce investment 
activities in the loca l area, including activities for youth who are individuals with disabilities, 
which description and assessment shall include an identification of successfu l models ofsuch 
youth workforce investment activities; 

Youth programs follow the initiatives of the L WC regarding the service to youth by providing 
the right intervention at the right time to help youth. The L WDA5 I follows the eight (8) guiding 
principles b} requiring that each proposer address how they will provide each of the eight (8) 
guiding principles. During the procurement process, the proposer acrually earns points for 
stipulating how they will deliver the eight (8) gu iding principle . 

I. A Svstem Dedicated to the Succe of Young People . 

., A Svstem Desi!!ned bv Youn!! People. 

3. A Svstem that Include an Emphasis on Out-of-School Young Peop le. 
4. A Svstem that is Locall Driven. 
5. A Svstem of Com mined Partners. 
6. A Svstem Responsive to Business Needs. 
7. A vstem Built on Promisin!! Practices. 
8. A Svstem Committed to Continuous Improvement. 

The WIOA Regulations at 20 CFR Subpart C, Part 681.400 states: "The grant recipient/fiscal 
agent has the option to provide directly some or all of the youth workforce investment 
Activities." Title I Youth Program services and Title I Adult and Dislocated Worker Program 
services are operated by the American Job Center, with the workforce investment activities 
prov ided in accordance with provisions of 20 CFR 681.400, the Workforce Innovation and 
Opportunity Act (Public Law 11 3-128), and applicable public bid laws. 

In keeping with the Regulations at §679.430 " How do entities perform ing multiple functions 
in a local area demonstrate Interna l controls and prevent co nnict of interest?" states as follows: 
Local organizations often function simultaneously in a variety of roles. includ ing local fiscal 
agent, Local WDB staff, one-stop operator, and direct provider of services. Any organization 
that has been selected or otherwise designated to perfonn more than one of these functions 
must develop a written agreement with the Local WDB and CEO to clarify how the 
organization will cany out its responsibilities while demonstrating compliance with WlOA and 
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corresponding regulations, relevant Office of Management and Budget circulars. and the 
State's conflict of interest policy. This Partnership Agreement has been drafted and was 
approved by the Calcasieu Parish Police Jury. The WDB approved the Partnership Agreement 
as well. lnfonnation in the Agreement is from the Regulations as follows: 
§679.370 "What are the functions of the Local Workforce Development Board?" WlOA 
Regulations 20 CFR 679.420 "What are the functions of the local fiscal agent?" Because the 
Partnership Agreement serves for both the One Stop Operator as well as the Youth Program, 
there are sections that specify responsibilities for both of those entities in the Agreement. 

To further stipulate the Youth Program workforce investment activities, a draft Policy 
" Provision and Procurement of Youth Workforce In vestment Activities Policy has been 
approved by the WDB outlining the provision and procurement of the Youth Workforce 
Investment Activities.'' A resolution was adopted to Amend the Combined Plan to add the 
following statement: 
"The Workforce De1'elop111e11t Board has adopted a resolution to follow the Calcasieu Parish 
Police 	Jwy 's Proc11re111e111 Policy. as amended which follows federal and state grant 
procuremelll guidelines. " 

Should the Workforce Development Board or the CEO detennine that it would be better for 
the program to procure a Youth Provider through a competitive process. the Procurement 
Polic) of the Calcasieu Parish Police Jul) will be followed a st ipulated in the WDB Policy. 
The WDB has al o developed a Policy regarding additional Procurement Guidelines which 
will be followed as well as the Procurement Policy. 

Procyremept Process 
I. 	 Develop a list of potential providers. Send them a per onal letter advising of the 

Request for Proposal. 
2. 	 Because the American Press has circulation in all 6 parishes, it serves as the Omcial 

Journal of the Region. A legal notice is placed in that publ ication at least one month 
before the proposal is due. Proposals not submitted by the date and time deadline wi ll 
be returned to the proposer. 

3. 	 Conduct two bidder's conferences 10 go over the information requested in the 
proposal. Give the date due. 

4. 	 The WDB appoints a proposal review team from the WDB Members and the Youth 
Committee Members. 

5. 	 Evaluate the proposals: There are several phases of e\aluation. l11e Review 
Committee conducts the technical evaluation worth 165 points each. They apply a 
numerical score to each of the points designated in the RFP. l11e points awarded by 
each evaluator are averaged for the technical evaluation score. 

6. 	 The planner conducts a cost analysis score. Using a mathematical tool called Sum of 
Lease Squares. the past actual costs and actual numbers served is calcu lated to 
determine the cost-per-participant. A standard deviation is applied to the average cost 
to ascertain the range of costs. This range is then divided into 5 equal segments (if 
the low end of the range is a negative number. the range starts at zero). When the 
RFP is submitted, the total funds requested are divided by the number of participants 
expected to serve. This yields a '·cost per participant.'. This number is then located 
on the table in order to derive the number of points scored for that provider. A total 
of20 points is possible and the provider can earn I 00%. 80%. 60%, 40% 20% of the 
points which are calculated in the overall rating. 

7. 	 The Adm inistrative Director and the Fiscal Director each have up to 15 points that 
they can award. Based on the operation of the programs and the submission oftimely. 
accurate fiscal information. these two individuals can award the total points. 
However, if there have been issues with the provider. the issue must be stipulated, 
and the individual can deduct points. The final points are also calculated into the fina l 
rating score. 
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8. 	 Traditional cut-orf score. Q, er the yea~ of procuring sen ice~. the traditional cut-off 
core is 70%. Thus, afier the three evaluation are conducted, the final rating mu t 

reach 70% for the program to be considered for funding. Non-funded program have 
the opportun ity to appeal. 

9. 	 Program are awarded b) the WDB at the June meeting. Award are contingent upon 
meeting perfonnance and upon successful negotiation "ith WDB staff. New 
programs are negotiated prior to July I, !he start of the ne\\ program year. Renewed 
program enter into an interim agreement between WDB ta ff and the program staff 
"hich enables them to continue services uninterrupted until the new contract is in 
place. A cap i placed on their spending and the documem mu t be signed and 
notarized and returned to the WDB office by June 30. the close of the program year. 
Program award in June include only the WDB Allocations and it is not uncommon 
that the funds reque ted are not covered b) the allocation. Therefore. when the 
amount of unobligated fund is kno\\11. the WDB takes action 10 allo\\ the pro' iders 
10 request additional funds to complete the ervice outlined and negotiated in their 
contracts. 

Indh;dual Training AccounUScbolarship for Youth 
In accord with the requ irements ofthe Plan at WIOA ec. I 34(cX3)(F)(iii). a description of the 
local !TA system and procedures for ensuring exceptions 10 the use of ITAs. The ITA for youth 
is capped al $6.000 for tuition for a period of one seme ter. The duration of training is limited 
to four (4) years. Availability of funds will detennine the funds available to pay for tuition and 
other related costs. A \\aiver review committee has been established to consider assi tance in 
excess of the $6.000 per semester (which includes tuition. books & supplies, & supportive 
services) or that may extend beyond the four (4) year period. 

When \VIOA pays for training through the ITA. the participant is required to attend a school 
that is on the eligible training provider list. The WDB has taken action to tipulate that if the 
training provider is on the State's list and it has met the perfonnance (unle s there ha been a 
waiver granted). then it is approved . Training agreements are entered into wilh the individual 
chools when participants desire to enter training at the school. ll1e agreements are not for a 

specified stun of mone). but for the rraining as slipulated on the Eligible Training Provider list. 
TI1ere is language in the agreement that makes this connection. 

When WIOA does not pay for the tuition. and another entil) such a Pell or a scholarship, 
WIOA does not require that the school be on the Eligible Training Provider list however. the 
occupation mu. t be classified as in-demand to be eligible for supportive er\'ice funding to be 
provided. 

Coordination with Job Corps and other youth programs will occur. 
I. 	 Agencies make referral to Job Corps. 
2. 	 Job Corps provides services in the One Stop on a regular basis on the 2nd Tue day ofevery 

month. 

The LWDA will provide comprehensive services to youth in accordance with Title I of\VIOA 
and with the vision. goals. and emphasis areas in line with Louisiana's Vision for Youth as 
well as ETA's vision for youth. TI1e youth system in the Workforce area is closely aligned to 
the labor market and provides participants with a comprehensi\'e set ofservice strategies. It is 
based on several ke_ elements: integrated academic and \'OCational education: integrated work­
based and clas room-based instruction: effective connections to intcnnediaries with strong 
links to the job market and employers: and intensive private-sector involvemenl. By working 
together, our local systems provide youth with skills that include a knowledge of the work 
world, academic skills linked to occupational learning. and both emplo) ability and attitudinal 
capabilities that will enable them to enter and advance in the job setting. 
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Region V is com mined to a full~ integrated system of education. training. skill de' elopment 
and emplo) mcnt opportunities for all yomh. This commitment is ba ed on it vision ofcreating 
a regional . ). tern that pro\ ides that right inten ent ion at the right time. en uring youth acquire 
the neces ary skill for ucce in education and emplo)ment and bu inc e gain a ski lled 
workforce. Local board utilize current labor market and occupmional forecasting data on 
demand occupations. 

You th program design 
In keeping with the Act. ection 129 (c) (from \\'IOA) program ''ill be deli,ercd to eligible 
) outh (See la t bullet point for infomrntion on "needs additional n i tance .. a n \VOS-defined 
barrier) as follows: 
Funds allocated to the local area for eligible youth shall be u ed to earl} out program that: 

• 	 provide an objective assessment ofthe academic le, els, skill le' el . and en ice needs 
of each participant. \'which assessment shall include a revie,.. of basic kills. 
occupational kills. prior work experience. employabilit) interest , aptitudes. 
( including intere ts and aptitude for nontraditional j ob ). supportive service needs. 
and de' elopmemal need of uch participant, for the purpose of identifying appropriate 
services and career pathways for participants. A ne\\ n essment ofa participant is not 
required if the provider carrying out such a program detennines it is appropriate to use 
a recent assessment of the part icipant conducted pursuant to another education or 
training program. 

• 	 dc,·etop en;ce strategies for each participant that are direct I) linked to one (I) or 
more of the indicators of performance described. and that shall identify career 
pathways that include education and employment goals (including, in appropriate 
circumstances. nontraditional employment). appropriate achievement objectives, and 
appropriate services for the participant taking into account the assessment conducted 
except that a new service strategy for the participant is not required if the provider 
carrying out such a program detennines it is appropriate to use a recent service strategy 
de\•cloped for the participant under another education or rraining program 

• 	 provide activities leading to the attainment of a . econdan school diploma or its 
recognized equivalent. or a recognized po tsccondary credential: preparation for 
postsecondal)' educational and training opportunities: strong linkages between 
academic instruction and occupational education that lead to the attainment of 
recognized postsecondary credentials: preparation for unsubs idized employment 
opportunities: and effecti\'e connections to employers. including small employers, in 
in-demand indu try sectors and occupations of the local and regional labor markets. 

• 	 Louisiana Combined State Plan says, ··As outlined in OWD policy 2-21.3 ··Youth 
Program Operation ·· Local Boards are responsible for establishing local definitions 
and eligibi lity documentation requirements for ··requires additional assistance" as it 
relates to both OS and IS youth. The local policy should be reasonable, quantifiable. 
and based on evidence that Ute specific characteristics of the youth identified in the 
policy objectively requires additional assistance:· The Workforce Development Board 
follows this policy and has established the following conditions for the ·•requires 
additional assistance .. eligibility criteria and reviews the Polic) annuall). 

The Louisiana Workforce Commission has determined that these "Require 
Additional Assistance'· a re " last resort" barriers. LWDA51 Workforce 
Development Board defines In School Youth who "require additional as istance 
to complete an educntional progrnm, or to secure and hold employment" a nd Out 
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of chool Youth "ho "require nclclitionnl nssL tnnce to enter or complete an 
cducntionnl program or secure or hold employment" ns youth who fall within at 
lcnst one of the following cntegories: 

Fniled any part of the LEAP Test 
• 	 Emancipated . outh 

Youth who i underemployed 
Is or was a Ward of the Stare 
Has been referred to or treated by an agency for substance abuse/ psychological 
problems 
A victim of domestic abu e or ' iolence 

• 	 Ha a currently incarcerated parent(s) 
Has neither the work experience nor the credential requ ired for an occupation in 
demand for which training is necessary and will be provided 
Has been tired from a job within the 6 months (or longer if last job) prior to 
application 

Youth are to be provided the elements that youth are detennined to need. The elements may be 
provided in-house or by referral to another agency. L WDAS I has partnered with many pa1tners 
and other community stakeholders (Sororities and Fratemities) to provide the fourteen ( 14) 
elements to youth participants in this region. 

1J~ fo llowing information is obtained during the procurement process for the each o f the 14 
elements: 
a. 	 Determination of Need: 

(1) 	 How will you determine if an indi\'idual needs the clement? (Such as 
testing, inten·iewing, proof ofgrade report , etc.) 

b. 	 Infrastructure: For eacb Element you determine that the participnnt needs. 
provide the following Information: specify 
(1) 	 HOW the element will be provided (methodology-such as one-011-one, 

computer aided, teacher instructed, etc.) 
(2) 	 WHEN is the element provided.(dates, days of the week and hours du1ing 

the day) 
(3) 	 WHERE will the element be provided (physical location of the activity), 

and 
(4) 	 WHO will proYidc the clement (staff or referral agency staff). 
(5) 	 What do you want youth to know or be able to do at the end of the 

provision of this element? 
c. 	 Manner ofProvision: 

(1) 	 Will this clement be provided "in house" directly b~· your agency or 
through a "referral" to another agency? 

(2) 	 If by referral, list the agency(ies) that you wiJI coordinate '~ith for this 
element. 

(3) 	 What documentation will you maintain to outline this coordination 
agreement (contract, MOU, Jetter, email, etc.)? A copy of this 
doc11me11latio11 may be required in at lite lime ii commences or is 111011ilored. 

d. 	 Budgeted Costs: What staff costs or other costs will be needed and budgeted to 
provide this element? 

e. 	 Satisfacton· Progress: How will you determine the participant is progressing 
toward the Successful Completion of this program element (Testing, grades, 
observation)? 
Case Noles are required to be submitted i11 HiRE al least every 90 days. The Case 
Noles sltould focus 011 tlte Satisfactory Progress of tile Pnrticipmrt ill addition to 

otlter perli11e11t illformntio11. 
f. 	 Successful Completion: 

(1) 	 How will you determine that the participant has successfully completed 
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the program element? 
Requirements to Pass : Specify the mini mum score(s) or the minimum 
rcquiremcnt(s) to successfully com p lete the p rogram elem ent. (e.g. 
overnlJ G PA, m inimum of 70% on comprehe nsive final exam , 
d emonstra tion ofa minimum score of3 on 11 rating scnle of 1-5) 

g. 	 C redential: W hat credential (diploma, degree, certificate of 
completion/a ttainment etc.) ,,;11 be provided to the par t icipan t for success ful 
completion in t his program clement? Ifno credentia l is provided, answer this pa r t 
with "NIA." 

(5) 	 a description of how the local board will coordinate education and workforce investment 
activities carried out in the local area with relevant secondary and postsecondary education 
programs and activ ities to coordinate strategies. enhance serv ices. and avoid duplication of 
services ; 

The local board will coordinate education & workforce imestment activities with secondary 
and po tsecondary education programs by encouraging employers to coordinate and 
collaborate with education programs to assure that skills needed on the jobs are the skills 
being taught in the classroom. encouraging educators to keep abreast of newly developing 
careers and seek to provide the training loca ll~ . In addition. the educators will work w ith the 
employers to develop career ladders for the highest growing occupations in the Region. then 
the highest demand occupations in the Region. It is to these occupations that part icipant will 
be encouraged to consider enrollment into tra ining. However. based on cu tomer choice, other 
occupations in demand may be util ized as long as there is a bright outlook for that particular 
occupation. 

As far as avoiding duplication of services, the tra ining provided must be on the LWCs 
El igible Training Provider List (ETPL). The participant has the choice of schools and 
selection may be detennined by the ability to reside with a family member to attend classes 
out of area. The Region does not lim it the number of chools on the ETPL. However. even 
though an education facility is approved on the ETPL. the Board can lim it enrol lment at a 
particular school based on cau e. For the workforce area to expend funds to a training 
prov ider. they are required to be listed on the ETPL. a Training Agreement must be signed 
by both WIOA StafT and the chool"s legal signatory. and arrangements for payments is 
established between the school and WIOA accounting staff. 

(6) 	 a descri ption of how the local board will coordinate workforce investment ac tivities ca rried 
out under this title in the local area with the provis ion of transportation, including public 
transportation, and other appropriate supportive services in the local area; 

The Workforce Development Board has adopted a Policy on the provision ofSupport services 
which incl ude C hi ld Care. T ransportation. Housing. Books & Suppl ies, Tuit ion. Tools, 
Uniforms. Work-appropriate clo thing. license & testing, drug testing. relocation assistance. 
denta l. & glasses. In addition. the Board has entered into an agreement with the public transit 
system through the Human Services Department of the Calcasieu Parish Police Jury. The 
policy stipulates maximum amounts a nd times the variou items can be requested. For a 
person to be a llowed to receive any supportive service. they must document, in writing the 
need for the service as well as attempts to locate the service through some other agency. A 
letter from the part icipant stating the need and the search is to be retained in the part icipant's 
file. TI1e accounting c lerk receives notice from the case m:rnager regarding the approval of 
the receipt of the requested service and the service is paid accordingly. Some payments ma) 
be outright to the provider and others may be on a reimbursed basis to the participant (i.e. 
NCLEX license exam). 

Please 	ee Attachment 4: Supportive Services Policy. 
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(7) 	 a description ofplans and strategies for, and assurances concerning, maximizing coordination 
of services provided by the State employment service under the Wagner-Peyser Act (29 
U.S.C. 49 et seq.) and services provided in the local area through the one-stop delivery 
system, to improve service delivery and avoid duplication of services; 

f\ laximizing coordination of services provided by the Emplo) ment Sen ice under Wagner­
Peyser through the one-stop delivel') system to improve en·ice delivery and avoid 
duplication of en ice is achieved through co-housing of programs in the One Stop Center. 
Information on each ofthe variou programs including Wagner-Peyser. UI. RESEA. and Jobs 
for Vets i ava ilable at the Center. Co-enrollment. Common lnta1-e, Asse sments. Job Search 
A sistance. Re ume preparation, Outreach & Recruitment. Job Fairs. hiring events and 
occupational skills training can all be acce ed at the One- top Center. 

(8) 	 a description of how the local board will coordinate workforce investment activities carried 
out under this title in the local area witJ1 the provision ofadult education and literacy activities 
under title II in the local area. including a description of how the local board will carry out, 
consistent with subparagraphs (A) and (BXi) of section I 07(d)( 11 ) and section 232, the 
review of local applications submitted under title II; 

The Board \\ i II coordinate wor1-force investment acth ities "ith the pro" ion of adult 
education and li teracy services provided by the Literac) Council in the One-Stop Center. The 
Literacy Council conducts Basic Computer classes at the American Job Center. In addition. 
referra ls are made for HiSET preparation. Work Ready U classes are conducted through the 
Literacy Council including adult basic education. Engli h as a second language. co­
enrollment and college and career readine s in Beauregard, Calcasieu. and Jefferson Davis. 
On-line services are offered in Cameron. Vernon. Beauregard and Allen prov ide adult 
education & Literac). 

Adu lt Education services are pro' ided by ilie SOWELA campus in Vernon parish and the 
Sowela Oakdale campus in Allen parish. The S\VLA Literac) Council housed at the First 
Street School prO\ ide adult education services for Beauregard parish. HiSET referrals are 
made and received ilirough these agencies. 

(9) 	 Describe the privacy safeguards incorporated in the one-stop delivery system, across partners, 
related to sharing and protecting personally identifiable information. TI1is includes safeguards 
required by section 444 ofthe General Education Prov isions Act (20 U.S.C. 1232g) and other 
applicable Federal Jaws. 

Privacy safeguards incorporated in the one slop system related to protecting personally 
identifiable in formation include the requirement that an) infomrntion or photo being 
published regarding a participant must be preceded by a signed release of infom1ation/pho10 
from the participant. Staff is regularly advised that any document that bear::. an) personal 
information be shredded rather than just thrown awa). In addition. part icipants who enroll in 
the HiRE system uti lize tJ1eir O\\n unique username and password that the participant hi m- or 
herself establishes. 

The Board has developed a policy regarding the protection of personall} identifiable 
information. Staff has signed a statement regardi ng the commitment to never release any 
personal information such as name, phone. address. email. photograph. disabil ity unless the 
participant has signed a waiver for such information and a signed cop) is on file. 

( 10) Describe how the Local Area will implement and monitor the priority of ervice provision for 
veterans in accordance with the requirements of the Jobs for Veterans Act, codified at section 
42 J 5 of 38 U.S.C., which applies to all employment and training programs funded in whole 
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or in part by the Department of Labor. Local Areas should also describe the referral process 
for veterans detem1ined to have a significant barrier to employment to receive services from 
the Jobs for Veterans State Grants (NSG) program's Disabled Veterans' Outreach Program 
(DVOP) spec ialist. 

The local area will implement and monitor the priority of er. ice for veteran to ensure that 
serv ices pre cribed in the U.S.C. \\'ill be carried out. A veteran ·s earch is conducted when 
indiv iduals apply for jobs in order to quickly identif) veteran . When Job Fairs are held. the 
veterans recei\ ea pass to allow them to enter the job fair before all others for a period of at 
least 30 minute . If there i onl) sufficient funding for one person for a sen ice and an eligible 
WJOA veteran and an eligible WIOA non-veteran are both applying for paid WlOA ser.·ices. 
then it goes to the el igible WIOA veteran. If there is a waiting line in the career services 
department. the veteran is ca lled to the front and is sen ed first. The Board has adopted a 
polic) on Priority of ervice to Veterans which identifies the indi"idual who are considered 
eligible for such service . 

Al I ta IT have been trained to provide Priority of Service to Veterans. Training is conducted 
to ensure policy is followed. As customers enter the center. t11e) will sign in and identify if 
they are a veteran by checking the appropriate box on the sign in sheet. All ne\\ customers 
wi II complete tile triage form which asks veterans status questions and other questions to 
detennine if they have a significant barrier to employment (SBE). If the customer is a Veteran. 
staff ensure that the individual will be served first, and the Veteran Priority ofService placard 
posted in the center is pointed out to them for their information. Staff refers the veteran should 
tlley ha\'e an BE to the local Veterans Representative for more in-dept11 assistance. The 
Veteran Repre entative can provide more intensive services and case management 
assistance. 

In the Beauregard American Job Center, staff reference the Veterans Board in the center. so 
tlley can be apprised ofcurrent area infomrntion and e' ent that are Veteran related . Various 
job listing arc al o posted and those listings where \'eterans are gi\en preference are 
identi fied. Various training information is also posted. 

(I I) 	 Describe how the one-stop delivery system (including one-stop center operators and the one­
stop delivery system partners) will ensure that each one-stop center is able to meet the needs 
ofEnglish language learners, such as tllrough established procedures, staff training, resources, 
and other materiaJs. 

The One-Stop staff and partners will assure the need are meL of those ind ividuals who need 
special services to access opportunities provided through the One Stop Center through 
identification of needs & identification of providers through the WDB Disability Comrninee 
or other taff. Currently. the One Stop Center has a contract with the outhwest Louisiana 
Independence Center (SLIC) to provide sign-language interpreters for the hearing impaired. 
For individuals needing language interpretation ser.1ices. the One Stop Center will utilize 
Language Line. The center is equipped with assistive technology equipment (such as the 
ability to enlarge words). there are TODY phones for the hearing impaired. StalT is trained 
on all of these service witll the exception of the sign language provided by SLIC. Another 
provider that may be drawn into the system is LaFamilia. and organization that works with 
those who speak Spani h to translate brochures on services at the Cemer into Spanish. 

For other disabilities. staff may refer participants to various partners. Signage ma) be 
provided. The individual may stipulate their needs and will be matched with cross-trained 
staff to address those needs. Signs will encourage participant to ask staff for help. 

(12) 	 a description of the replicated cooperative agreements (as defined in section I 07( d)( 11 )) 
between the loca l board or other local entities described in sect ion I0I(a)(11 )(B) of the 
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Rehabilitation Act of 1973 (29 U.S.C. 721 (aXll)(B)) and the local office ofa designated State 
agency or designated State unit administering programs carried out under title I of such Act 
(29 U.S.C. 720 et seq.) (other than section 112 or part C of that title (29 U.S.C. 732, 741 ) and 
subject to section 12 1(f)) in accordance' ith sectionlOl(a)(l l ) of such Act (29 U.S.C. 
72 1(aX11 )) with respect to efforts that will enhance the provision of services to individuals 
with disabilities and to other individuals. such as cross training ofstaff. technical assistance, 
use and sharing of infomtation, cooperative efforts with employers. and other efforts at 
cooperation. collaboration, and coordination: 

The L \VOA ,\jll comply\\ ith Section I 07(d)( 11) of \VIOA \\ hich outline the coordination 
with education provider . This coordination will include revie\\ ing applications to provide 
adult education & literacy activities under title II for the local area: rnal-. ing recommendations 
to the eligible agency to promote alignment with plans and replicating. cooperative 
agreement in accordance with section I 0 I (aX 11) of the Rehabilitation Act of 1973 and 
implementing cooperative agreements in accordance with that section with the local agencie 
administering plans under title 1 of that Act with respect to efforts that will enhance the 
provi ion of er•ice to individuals with disabilities and other individua ls such as cross 
training ofstafT, technical assi tance. use and sharing of infonnation. cooperative efforts with 
employers. and other efforts at cooperation. collaboration. and coordination. 

The workforce area ha implemented the State·s common intake form and the 
common/integrated referral fom1 sharing infonnation. Louisiana Rehabilitation Services 
(LRS) provides services in the One-Stop Center on the 2nd and 4th Wednesday every month. 
WlOA and LRS staff will be cross trained in services. The WlOA and LR staff will work to 
promote OJT and the Work Opportunity Tax Credit that is available to employers who hire 
certain indi\'iduals. 

A LRS representative visits the Beauregard center on a month!) basi and the Allen center on 
an as needed basis. 

( 13) an identification ofthe entity responsible for the disbursal orgrant funds described in Section 
I 07( d)( 12)(B)(iXlll). as determined by the chief elected official or the Governor under section 
107(d)( l 2)(B)(i); 

The Region is comprised of 6 parishes. The CEOs from those parishe have entered into a 
Multi-Jurisdictional Agreement naming the Calcasieu Parish Pol ice Jury as the Grant 
Recipient and Fiscal Agent. The grant recipient will disburse funds for workforce investment 
activities at the direction of the local board. The funds shall be disbursed on receiving such 
direction. Payments t11rough the Calcasieu Parish Police Jury are approved on a bi-weekly 
basis. Invoices are submitted to the Local Workforce Development Board Staff for 
verification of appropriate back-up documentation as well as verificat ion ofall calculations. 
Once these are satisfied. the invoice is submitted to the Calcasieu Parish Police Jury for 
Payment. 

( 14) a description of the competitive process to be used to award the sub-grants and contracts in 
the local area for activities carried out under this title; 

The loca l workforce board stafT utilizes the Calcasieu Parish Police Jury competitive bids 
process in order to award sub-grants and contracts in the local area. This process includes the 
followinu activities: 

• 	 De~velopment of an updated request for proposal 
• 	 Development of a I ist of potential bidders. 
• 	 Development of a timeline approved by the Workforce Development Board indicating 

the timeframe from notice to award. to program operation. 
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l. 	 Legal notice placed in the American Pre s to ad\ ertisc the procurement. The 
American Pre has circulation in all 6 parishe of the LWDA 51 Consortium. 
therefore it i not necessal) to place the notice in the official journal in each parish. 

2. 	 Send personal letter to potential bidders inviting them to consider applying. 
3. 	 Conduct a Bidder·s Conference to rev iew the in formation reque ted with interested 

Bidders. 
4 . 	 Offer one-on-one workshops with any incerested bidder. 
5 . 	 Receive and date-stamp Proposals received in appropriate date & time frame. 
6. 	 Return proposal not received in timely manner. Submit to Eva luation Committee. 
7. 	 Prepare Evaluation Forms wh ich include Technical Evaluation (worth 165 points) 

conducted by the Evaluation Committee. Cost-per-participant (worth 20 points) 
conducted by WDB staff, and Contractor Re ponsibility for renewa l programs 
(worth 30 points) conducted by the WDB Director and the \VDB Fiscal Director 
OR Contractor responsibi lity for new programs to include a pre-award survey. 

8. 	 Calcu late overall rating of the pos ible 215 points (traditional cutoff point is 70%) 
9. 	 Submit final ratings to Evaluation Committee who reports to the Workforce 

Development Board and recommends a\\ard at its regular meeting. 
I 0. 	 Workforce Development Board takes action to award program and to allocate 

funds . 
11. otify all respondents of final outcome 
12. 	 Program refunded enter into an interim agreement allowing continued program 

operations with limitation on spending based on the Board·s award until a fina l 
contract can be negotiated. signed, and returned. 

13. Enter into negotiations with new providers prior lo July I to establish Statement of 
Work. Enrollment, and Spending which cannot begin until new programs 
Contract are negotiated. signed, and returned. No Interim agreement is provided 
for new agencies. 

14. 	 Ju ly I (or other designated date) begin program operations. 

(I 5) 	 a description of the local levels of performance negotiated with the Governor and chief 
elected official pursuant to section I l 6(c), to be used to measure the perforniance of the local 
area and to be used by the local board for measuring the performance of the local fiscal agent 
(where appropriate), eligible providers under subtitle 8, and the one-stop delivery system, in 
the local area; 

The perforniance measures for the outcomes ofparticipant and businesses have been entered 
from the State·s Performance Chart. These will be negotiated at the local level and are subject 
to change every year. Performance for the Eligible Trai ning Providers will be established by 
the Workforce Investment Council for the Louisiana Workforce Commission and will be 
levied upon each workforce area. Currently, those measures are, Completion Rate: 30%: 
Placement Rate: 50%: and Average Wage at Placement: $8.00 per hour. 

( 16) 	 a description of the actions the local board will take toward becoming or remaining a high 
performing board. consistent with the factors developed by the State board pursuant to section 
I 0 I (d)(6): 

Consistent with section I 0 I (d)(6). the board will take the following steps toward becoming 
and remaining a high-perfonning board. Review and comply with policies developed al the 
State affecting the coordinated provision of services through the One-Stop Center including 
the development of 
• objective criteria and procedures for use by local boards in assessing the etTectiveness 

and continuous improvement of one-stop centers 
• guidance for the al location ofone-stop center infrastructure funds under section 121 (h) 

which stipulates the maximum percentage of administrative federal funds allocated to 
each partner agency and 
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• 	 policies relating to the appropriate roles and contribution or cnlilic carrying out one­
stop partner programs \\ithin the one-stop delh'el") ystem. including approaches to 
faci li tating equitable and efficient cost allocation in the system 

( 17) n description of how training services under chapter 3 of subtitle B will be provided in 
accordance with section 134(c)(3)(G), including, if contracts for the training services wi ll be 
used. how the use of such contracts will be coordinated with the use of individual training 
accounts under that chapter and how the local board will ensure informed customer choice in 
the selection of training programs regardless of how the training services are to be provided; 

Training agreements will be utilized for the training providers. In order for an individual to 

attend training paid for by WIOA funds. the school/provider must be on the Stale El igible 
Training Provider List. When an applicant identifies a school where they have been a essed 
to have the aptitude and interest to undertake a curriculum. the Workforce Board enters into 
a Tra ining Agreement with the school. TI1e Training Agreement contains a clau e that ties the 
Agreement to the information provided through the HiRE sy tern through the State's MIS 
Department. The applicant is provided with an Individual Training Account (IT A) 
Scholarship outlining the tui tion or fees associated " ith the curricula. \VIOA Staff maintain 
co ntact with appropriate stafT regarding the submis ion of invoices for payment of tuit ion. 
Training must be in a demand occupation for any costs to be paid on behalf of the applicant 
regard less of the costs are for tuition or for supportive services. The school/provider may 
submit invoices at an) time during training. Schools are required to follow their refund policy 
regarding any students who may drop out prior to completion of training. 

( 18) a description ofthe process used by the local board, consistent with subsection (d). to provide 
an opportunity for public comment, including comment by representatives of businesses and 
comment by representatives of labor organizations, and input into the development of the 
local plan, prior to submission of the plan: 

In order to provide the opponunity for publ ic comment. the draft plan is submitted to the 
Board for approval. Following the approval. a notice is placed in the official journal of 
Calcasieu Parish which is the American Press. TI1e WDB Staff place a notice on the Calcasieu 
Parish Police Jury·s website regarding the development of the plan with a request for 
comment and input. The legal notice inviting publ ic comment is placed in the American Press 
at least 30 days prior to the final date the plan is due. Letters are sent to appropriate ind ividuals 
such as Small Business Administration (located in the SEED Center). Minority business 
representatives. unions. all partners. all chool boards. etc. to give notice of the availabil ity 
of the plan and a request for comment. Previously. a copy of the plan with a sign inviting 
comments has been placed in various Offices with request for comments. Any comments 
received whether by written notice. emai l. voice mail. etc. are collected and are submitted to 
the Louisiana Workforce Commission with the Plan. 

( 19) a description of how one-stop centers are implementing and transitioning to an integrated, 
technology-enabled intake and case management information system for programs carried 
out under this Act and programs carried out by one-stop partners. 

One-Stop Centers are transitioning to an integrated. technology-enabled intake & case 
management infonnation system by utilizing the common intake fonn avai lable in the LWC 
Website laworks.net at HiRE. HiRE is the centralized system that houses information. It 
provides easy access for entering and developing reports. 

In addition, staff use social media to promote Job Fairs. etc. The Calcasieu Parish Police Jury 
has a website and in formation on both the Workforce Development Board and American Job 
Center is conta ined in the websi te. Access to the Board is at www.calcasieuparish.gov/wdb. 
Entry of th is information in the menu-bar will bring an inquirer directly to the WDB 
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infom1ation "here the agenda'.\. m inules. Board Ro~tcr of member:.. the Plan etc. are a\'ailable 
in pdf fonnnl for public vie" or downloads. 

The Beauregard American Job Center has a Faccbook page which is used to promote job 
fairs and other hiring events and provides a dai l) update ofjob openings for Allen. 
Beauregard. and Vernon pari he . 

IV. COORDINATION WITH REGIONAL/LOCAL PLAN PROGRAMS 
Describe the methods used for joint planning and coordination among the core programs. and with the required 
one-stop partner programs and other programs and activities included in the Combined Plan. 

A Planning Committee includ ing the Workforce Development Board tafT. the \\'DB Execut ive Committee. 
Youth Committee and Di abil ity Committee a well as any other partner program have been de ignated to 
develop the Regional/Local Combined Plan. l11e LWDA 51 plan will pro\'ide access to high-risk populations 
in location that are represented by ind ividual who serve on the Workforce Oe\'clopment Board. American Job 
Centers exist at this time in Allen, Beauregard. Calcasieu. and Vernon Parishes. Cameron and Jefferson Davis 
have been added and scheduled as needed in order to provide services to tho e applicants who may not be able 
to travel to Lake Charles. 

Planning & Partnering with the agencies who serve individuals with barriers to employment is underway. 
Actions that have been undertaken for joint planning include the following: 


Created a plan to reach high ri k populations and locations. 

Refined the list of el igible tra in ing providers. 

Defined the flo" ofjobseekers from entry points in any of these agencies through: 

• 	 A eries of assessments (CASAS. HiRE and \VorkKey . including employment needs and 

eligibility for ervices in any agency 
• 	 The provi ion of es ential ervice to enroll them with trnining and/or employment 
• Placement in 3. 4. or 5-star jobs with good wages. existing openings. and solid career prospect 
Detenni ned which agencies or programs should/must co-locate. How wi ll the infrastructure and 
technology costs be spread among the collaborating agencies? 

The Region/Local area wi ll abide by the State·s directive on these i sue . 

local Leadership and Gonmwnce (Strategic) 
Develop strategies to continuously improve and strengthen the workforce development system through 

innovation in. and al ignment. and improvement of. employment. training. and education programs to 

promote economic growth. 

Develop effective regional industl) and sector partnerships that suppon employer ut ilization of the local 

\\Orkforce development system. 

Al ign workforce investment. education. and economic development S) stern (addres~ing career pathways. 

sector partnership . and coord ination between partners and local areas). 

Identify and promote best practices for meeting the needs and serving employers. workers, and 

jobseekers/priority populations. 


local Leadership and Go1-er11a11ce (Operational) 
Increase access and opportun ities (particularly for tho e identified as priority populations). 
Provide workers with skills and credentials to secure and advance in employment with fam ily sustaining 
' 'ages and to provide America·s employers with skilled workers 
Improve the structure and delivery of ervices to better address the employment and skill needs and improve 
the pro peril)' of workers and employers 
Develop strategic for u ing technolog) to ma:-:imize the acce sibilil) and effectiveness or the local 
workforce development system 

Local Leadership and Gonm1011ce (Compliance) 
Al ign Local Board membersh ip with members that possess optimum pol icy making authority in the 
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organization the~ repre em and h1l\·e the !>kills and practical kno" ledge to contribute full) to the strategic 

\ ision of the local area·. workforce y tem. 

E tabli h by-laws. consistent \ ith talc polic). that help improve operation. of the Local Board. 


Pe1for111a11ce and Dara .\Ja11age111em 
Develop eftecti\ con-going training and dissemination of in formation practices. across core program . that 
promote quality and accuracy of dato. 
Develop method. of reporting perfonnonce of the workforce y tern that promote tmn parency and 
accountabil ity to all stakeholders 

Sen·ice De/il'ery and !11/rasrructure 
Enhance and streamline operations through the integration ofcustomer intake, case management, reporting. 

and fi scal and management accountabil ity systems of one-slop partners. 

Increase acce and opportunities to the workforce system. particularly for those with barrier to 

employment both phy ical and virtual. 

De\ elop innovative workforce ervice and strategies for area employers. that include career pathways. 

skills upgrading. apprenticeship. and other effective initiatives for meeting the needs ofarea employers and 

workers. 

Ensure equitable fu nding of services and infrastructure costs of the one-stop deli\ery system. 

Strengthen profe sional development of provider and workforce professionals. 


Other Collaborarfre Actfritie 
The WDB may reinstitute the Lunch and Learn sessions to introduce the system and services to partner and to other 
interested entit ies. The C-Gov channel is available to provide WIOA information on Job Fairs. Hiring Events. Youth 
Events. and the Lunch & Learn es ions (In-Per on and Virtual Se ions). In addition to outside digital board events 
happening at the center. special documentarie can be provided targeting succes stories on participants and 
businesses who have received services through the One-Stop Center. 

LWDA 51/Rcgion V\VIOA Regional/Local Combined Plan PY 2020-2024 - Page55 ­



V. 	 COMMON ASSURANCES {FOR ALL CORE PROGRAMS) 
Combined Plan must include assurance that: Required Policies for each local development area within a 
planning region must be included as part of the Combined Plan. 

The Workforce Deve lopment Board has established policies for each of rite folio'' ing Assurance below: 

I. 	 The Local Area has established a policy identifying circumstances that may present a conflict 
of interest for a Local Board or the entity or class ofofficials that the member represents. and 
procedures to resolve such conflicts: (LWDB #51 Policy - CAP 1) 

2. 	 The Local Area has established a policy to provide to the public (including individuals with 
~isabil ities) access to meetines ofLocal Boards and local boards. and information regarding 
activities of Local Boards. such as data on board membership and minutes: (LWDB #51 Policy 
- CA P 2) 

3. 	 The Local Area has established a policy on fiscal control and fund accounting procedures 
that are necessary to ensure proper accounting for. funds allotted to the local area (this applies 
to Title I and other discretionary funds allotted to the local area); (l fVDB #51 Policy - CAP 3) 

4. 	 The Local Area has establ ished a policy which describes action to secure compliance with 
uniform administrative requirements ofthis Act. including that the Local Area will annually 
monitor; (LWDB #51 Policy - CA P 4) 

5. 	 The Local Area has a policy taking the appropriate action to be in compliance with WlOA 
section 188, Nondiscrimination, as applicable; (LWDB #51 Policy- CA P 5) 

6. 	 The Local Area has implemented a policy to ensure adult-program funds provide a prioritv 
in the dcliverv of career and training services and individualized career services to 
individuals who are low income. public assistance recipients or basic skills deficient; (LWDB 
#51 Policy - CAP 6) 

7. 	 The Federal funds received to carry out a core programs will not be expended for any purpose 
other than for activities authorized with respect to such funds under that core program. 
(LWDB #51 Policy- CAP 7) 

8. 	 The Local Area will not use funds received under WlOA Title I to assist. promote or deter 
union organizing in accordance with WIOA section 181 (b)(7): (LWDB #5 I Policy - CA P 8) 

9. 	 The Local Area has a one-stop certification policy that ensures the physical and programmatic 
accessibility of all one-stop centers with the Americans with Disabilities Act of 1990 (ADA); 
(LWDB #51 Policy - OSOOl-1) 

10. Service providers ha e a referral process in place for directing Veterans with Significant 
Barriers to Employment (SBE) to DVOP services. when appropriate: and 

11 . Priority of service for veterans and eligible spouses is provided in accordance with 38 USC 
4215 in all workforce preparation. development or delivery of programs or services funded 
directly. in whole or in part. by the Department of Labor. (LIVDB #51 Policy - ADLW 3) 
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BE IT RESOLVED BY THE POLICE JURY OFCALCASIEU PARISH, 

LOUISIANA, convened in Regular Session on the 20th day of April, 2023, thm it 

does hereby approve the submittal of the Local/Regional Combined Workforce 

Plan, which outlines operational and strategic activi ties of the Local Workforce 

Development Area #5 I, to the Louisiana Workforce Commission. 

BE IT FURTHER AND FINALLY RESOLVED thot the President of the 

Police Jury, or his designee. when appropriate, is authorized to execute alt 

documents related thereto. 

THUS PA SEO AND ADOPTED on this, the 20'h day of Apri l, 2023. 

STATE OF LOUISIANA 
PARISH OF CALCASIEU 

I HEREBY CERTIFY """ .... ·-~ .. . """ 1na c;OUOQ 
copy or the orlginef •notUllon n ldOpteel by the Calcalleu 
P1r1Sh Police Jury In Regular S•ulon convened on the 20" 
day or Apnl. 2023 
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Observation Response 
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(2023 Modification) 

L WDA 51/Ree;ion V 


Tht AmtrlcDn Job Ctnrtr srrvlng Altr11. Brourrgord, ColcoJ/eu. Comtton, Je/ftrson Davis, ond Vernon Parishes ore sponsored by the Caicos/tu Parish Pol/cf! Jury In con/ufleflon with tM Worlefo«;I! 
~lopment Boord and tht Louisiana Work/ora CommiS51on. An Equal Opponunity Employtt/Progrom. AuxU/ory olds and :wrv/tts art available upon rrqunt to lndlvlduals wlfh dlw~s andfor 

Pf!(Sons with /imlttd Eno/uh proflarncy. 



What industries and occupations have favorable location Meets requiremem Page Number: 
2. quotients? Did not meet requirement 

Regulation: {§ 679.560{a)( l)(i)) Recommendation: Location quotients compare 1he 
lconccnt rntion ofon industry wi1h in a specific ar..: n to the 
lconcentrntion of that industry nationwide. This in fo nnation 
ican be found on Bureau of Labor Statistics website. 

Page 5 
"The fi ve industry sectors shown in the chart below are appearing because of all the economic expansion in Soutln.,,est 
Louisiana. They are Construclion, Educational Services. Healthcare, Manufacturing and Hospital ity (Accommodation & 
Food Services). Construction is directly linked to the demand for the construction crafts to build the expansion facil ities, 
Manufacturing is on the rise becau e of the increased output from the expanding industries. Education, Health Care and 
Accommodation & Food service are appearing due to the previous innux of individuals moving into the area with their 
fami lies to fill the positions offered by the many expansion projects. Recover) concinues in the aftennalh of Covid 19. Our 
Lake Charle and Deridder office are fu lly functional. February 22, 2023. the Vernon Pari h (Lee ville) American Job 
Center will offer limited hours Monday through Thursday - 9:00 a.m. 10 3:30 p.m. We have seen foot traffic teadily 
increase. We continue to offer virtual service to those who cannot pity ically come in10 the office : · 

In response to the economic expansion in WLA by actively engaging through involvement with local Human Resource 
organizations, hiring events, job fairs, community organization , etc. OWELA recently opened a "first of its kind" $I0.8M 
Culinary, Gaming and Hospitality Center on its main campu in Lake Charles. WIOA funds are available to individual pursing 
these (and many other) high wage, high demand career path . 

McNeese will be opening n " LNG Center ror Ex-cellence., in the first quarter of2024. 

"The LNG Center of Excellence at McNecse will serve a a hub for research, workforce development and sa rety and as a 
depository for best practices ror the industry and regulators. This center will be a point of pride for all of Louisiana and it will 
establish McNeese and its partners as thought leaders in the LNG space!' 
According to French, the significant growth in LNG export facilities has dramatically increased the demand for local operators 
and engineers with experience in the LNG industry as well as the need for applied re earcb and continuing education for LNG 
facility employees." 
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13. 

How will the workforce partners convene employers, 
foundations and regional institutions to help lead sector 
partnerships and make coordinated investments? 
Regulation:(§ 679.SIO(a)( l )(iii)) 

L Meets requ irements Page Number: 
Did not meet requirements 

Recommendation: 
OWD Policy 3-22, requires that the L \VDBs in each region join 

together to collaborate in identifying the top 3 targeted industry sectors 
in the region and subsequently engage employers via sector partnerships 
in tJ1ese demand industries. achieving a deeper understanding of growth 
opportunities within industry. The ultimate goal of sector partnerships is 
to bring multiple companies in a target sector together in order to 
successfully identify the needed skills that employer need to compete 
and expand, as well as for workers to rece ive relevant training that lead 
to increased job stability and advancement opport unities. Sector 
Partnerships can al o be effective in addressing other needs of the target 
ind ustry to ensure it stabilizes. grows. and thrives. 

(The Agricultuml Outreach plan i a requirement ofthe Wagner-Peyser 
Progmm. specific to services for Migrant and Seasonal Farmworkers.) 

Page 8 

"Following the Louisiana Combined State Plan. the L WDAS I Board staff wi ll prepare its own loca l process to mimic the 

Agricultural Outreach Plan as outlined in the Lwc ·s State Plan. (AOP). (As of2/2/2023 the Agricul tural Outreach Plan is 

under revision). The Plan will address the following accions using the tate"s Plan as a panem: · 

Response: 

Workforce Development Board Area #51 will utilize several avenues lo convene employers. foundations. and regional institutions to 

help lead sector partnerships and achieve coordinated investments. 

Current Affiliations: 


SWLA Workforce Development I Education Comminee 

Promotes and enhances workforce development and educational opportunities across Southwest Louisiana. 
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Chamber SWLA and the SWLA Alliance Foundation 
Maximizing the future opportunities of the Chamber SWLJ\ and the SWLA Alliance Foundation. The ski lls, ta lents, and experience of 

all members is vital to the future ofSouthwest Louisiana. 


Regional Planning Committee- Business Service Outreach 

Quarterly meetings with key employers, foundations, partners, and regional institutions, to achieve a deeper understand ing of growth 

opportunities within industry. Focused goal is to identi fy what employer skills are needed, employee skills focus, what relevant training 

programs we need to focus on. Identify specific opportunities that lead to increased job stability and advancement. 


Lunch and Learn 

Quarterly meetings with partners and employers to discuss and provide information on employer focused program options. 


Quarterly Job Fairs 

Putting employees In front of those employers, regional and local institutions. and partners 


Identify the established and active industry sector Meets requ irements Page Number: 
14. partnerships in the region. Did not meet requircments 

Regulation: (§ 679.SI O(a)( l)(iii)) Recommendation: Need to identify acti ve industry sector partnershi ps 

Page 9 
'·Agencies collaborated with 10 provide services and referrals to Individuals with Barriers to Employmeni include the Department of 
Fam ily & Children Services (DCFS). Currently we are in the process of implementing a partnership between LWC and DCFS to serve 
able bodied applicants.'' 
Current partnership with SOWELA Workforce Development and Business Solution 
Specialized training programs being offered by SOWELA. This will include a restructured Culinary Fundamentals 
Certifications course alongside Customer Service Training. with new Fiberoptic Infrastructure training and cert ifica tion, and 
Gaming/ Dealer training and certifications. 

15. 
What other sector-based partnerships exist in th e region? 
If any ex ist, are they business-led and what is their role in 
plann ing? 
Regulation: (§ 679.S IO(a)( l)(iii)) 

Meets requiremen ts Page Number: 
Did not meet requirements 

Recommendation : Need to iden1 ify sec1or-based partnershi ps and 
describe their role 

Page 9 
"Currently we are in the process of implementing a partnership between L WC and DCFS to serve able bodied applicants. Calcasieu 
Parish Police Jury's Human Services Department. local school boards in our six-parish region, as well as the Dowden Memorial Shelter 
and the June Jenkins Women's Shelter" 

Plans in place to reestablish sector-based partnership with sector coordinator. 

What other public-private partnerships exist in the region that Meers requ irements Page Number: 
16. could support sector strategies and what is their role in Did not meet requirements 

planning? Recommendation: Need to identify public-private partnerships that 
Regulati on: (§ 679.5 1 O(a)( I)(ii i)) icould support ector strategies and describe their role 

Page 8-10 
"Calcasieu Parish Police Jury's Human Services Department. local school boards in our six-pari h region, as we ll as the 
Dowden Memorial Shelter and the June Jenkins Women's Sheller. The Beauregard Christian Women' Job Corp conducts 
informational meetings \ here the WIOA staff is invited to pre ent center service infonnation. In addition, the Loui siana 
Rehabi litation Services (LRS) representative visits the Beauregard center at least monthly and the Alien center on an as 

needed bas is:· 

Plans in place to reestablish public-private portnerships with sector coordinator. 
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26. 
What economic development organizations. WIOA serv ice 
providers or businesses were invited to participate but declined? 
Regu lntion: (§ 679.SI O(a}( l)(vii)) 

Meets requirements Page Nu mber: 
Did not meet requirements 

Recommendation: Not clearly defin ed in plan 

NIA 

Last Quarterly Busine ervice Outreach Team Meeting invitees: all Chambers in Area #SI (A llen, Beauregard, Ca lcasieu, 
Ca meron, Jeff Davi , and Vernon Pari hes), economic developers, current partners, and the State DOL. 

Attendees: Rapid Re pon e, Goodwill, CPPJ , Jeff Davi Economic Development, tale Busine ervices Representative, WIOA 
Area Coordinator, and the EED Center 

Meets requ irements Page Number: 
~ description of how local areas will meet the minimum Did not meet requirements 

62. expenditure rate for out-of-school youth Recommendation: Must clearly define 

Page 46 and 47 

Youth program design: 

In keeping with the Act. ection 129 (c) (from \VIOA) programs will be delivered to eligible youth (See last bullet point 

for infonnation on '·need add itional assistance·· as a WDB-defined barrier) as follows: 

Funds al located to the local area for el igible youth shall be u ed to carry out programs that : 


Based on current waiver, our minimum ex penditure rate is 50%. We a re currently developing mechanisms to monitor 

expenditures more closely in real time. Developing and reestablishing reporting data partners and resetting data pa rameters. 


Describe how the local workforce area will ensure equitable access Meets requiremen ts Page Number: 
o workforce and educational services through the following 

actions: 
 Did not meet requirements 

• 	 Disaggregating data by race, gender, and target population 

to reveal where disparities and inequities exist in policies 
 Recommendation: Must clearly define
and programs. 

• 	 Developing equity goals in conjunction with the education 

system and prepare action plans to achieve them. 


• 	 Exposing more high school students. particularly young 

women, and minorities, to careers in science, technology, 

engineering, and math fields. 


64. • 	 Exploring how effective mentor programs can be 

ex panded to adul ts, particularly those who arc displaced 

and moving to a new career. 


• 	 Providing training to workforce program staff on dnta 

driven approaches to address equity gaps. and 


• 	 Enduring workforce services are strategically located in 

relation to the populations in most need. 


Page 41-B 
Disaggregating data by race, gender. and target populat ion to reveal where disparities and inequit ies 

exist in policies and programs. ­
De eloping equi ty goals in conjunction with the education ystem and prepare action plans to achie e 

them, 

Exposing more high school students, particularly young women. and minorities. to careers in cience. 

technology. engineering. and math field . 

Exploring how effecti' e mentor programs can be expanded to adults. particularly those who are 

displaced and moving to a new career. 

Providing tmining to workforce program staff on data driven approache to add~es equity gaps, and 


Enduring workforce services are strategically located in relation to the population in most need. 
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··section I 88 of the ADA provide a checklist of actions Lhat mu t be taken to be in compliance with the Act and Include: 
designation of Equa l Opportunity Officer, mice and Communication (posters are on display in the Center(s), Assurances, 
Univer al Acces (equipment has been provided to assure universal access), Obligation not to discriminate on the basis of 
disabi lity (equal opportunity and disability tag-line appear on all printed documents originating from the LWDAS I), data 
and infonnation collection and maintenance (information in the part icipants folders in maintained in a private office 
overseen by the MJS Speciali t), monitor for compliance (the EO Officer monitors the programs at least once per year and 
subm its reports to the WDB Director for nny corrective action), Complaint Processing Procedures (which are in place in 
the form of a WDB Policy) and Correcti ve Actions/Sanctions. The One Stop Centers wi ll be requi red to meet tJ1e 
requirements of ADA." 

We encourage the use or work-based learning strategies as a part o r all outreach effort . Our local area goal for specific work­
ba ed learning activities include: 

• Engage with educational providers to participate in recruitment events. 
• Meeting with high school and university counselors and principals/ Presiden ts. 
• Engaging with public officials including both local and state, Police Jurors, Mayors, and City Council. 
• Choice Neighborhood housing initiative - they will provide the space and we will provide ta rr to visit the housing 

development on a recurring basis to provide senior services. 
We hope the e efforts will result in identifying need areas, better access to those in need, and a clearer understanding of how 
we can better serve our community. 

How local areas will encourage the use of work-based learn ing Meets requ irements Page Number: 

istrategies, including the loca l area goals for specific work-based 
 Did not meet requirements 
learning activities and proposed outcomes related to these 66. Recommendation: Clearly define proposed outcomes related to 
iactivities activities 

Page 38 -39 

WDB Area SI will provide Incumbent Worker Training in compliance with WIOA sec I 34(d)(4). An incumbent is required 

to have established employment and documented history fo r six months or more and meet the Fair Labor Standards Act 

requ irements for an employer-employee relationships. In the event that training is being provided to a cohort of employees, 

not all employees in the cohort must have an established employment history with the employer for six months or more as 

long as the majori ty of the employees being tra ined meet the employment history requirement. 

Incumbent worker training will increase the competitiveness of the employees or the employer. The training is designed to 

meet the requirements of the employer to retain or avert the layoff of the incumbent worker being trained. The local area 

will reserve no more than 20% of the combined WIOA Adu lt and Dislocated Worker allocation for incumbent worker 

training. 

Strategies that wi ll be used in the loca l area to implement the initiatives include: 

• Incumbent worker training programs providing infonnation on the incumbent worker training programs to employers 
On-the-Job-Training (OJT) programs in LWDAS I. LWDAS I will provide for the training costs for the participants. Due 10 

COVID-1 9, LWDAS I has been award a National Dislocated Worker grant to assist with disaster relief employment and 
training. 
• L WDAS I has partnered with Martco, LLC, doing business as, RoyOMarti n. These two (2) businesses have 
collaborated with the OJT Program to help employ residence of Allen. Beauregard & Vernon parishes. RoyOMartin is a 
timber plant that produces OBS and Plywood. 
• Industry and Sector Strategies include a study by Market Street's evaluation of southwest Louisiana several years ago. 
One or the first steps in the campaign is the increase Southwest Louisiana ·s competitiveness through the development or 
"SWLA on the Move! -Creating Prosperity Together"' which outlined goals and programs designed to strengthen the 
region's business base and increase Southwest Louisiana's attractiveness to new and existing companies and potential 
residents and workers. Targeting certain clusters ofeconomic activity has been implemented as is obvious in th is Plan which 
target the 5 high-demand, high-growth occupations. Identification of these sectors with the grcate t potent ial to create ne' 
jobs, retain existing jobs, and create wealth in the region is the overall goal in southwe t Louisiana. The strategy is to 
"stabilize, grow, maintain. and diversify the southwest Louisiana economy. 
• Career pathways currently exist in the Healthcare industry beginning with the Certified Nursing Assistant (CNA), the 
Licensed Practical Nurse (LPN). the Associate Degree Nurse (AON) and the Bachelor of cience Nurse (BSN) and in 
Construction. The National Center for Construction Education and Research (NCCER) fol lows levels simply I -5 OR the 
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Apprentice hip program- \\ hich folio\\ the Apprentice. Journeyman to 1a ter with numerou~ certifications at the 
experienced trade person level. 
• Utilizing effecti' e busine s intem1cdiarics may begin ' ith the identification of such indi\ idual ''ho put bu) ers and 
sellers together without taking O\\ ncr hip of the product. sen ice. or property. Serving as go-between , they po ses the ski II. 
knowledge, experience. and a network that the buyer or seller may not have. 
• Vernon Parish is now a certified Work Ready Community. Allen & Beauregard parishes have begun the proce s to 
become Work Ready Communities. After recognizing the ACT ational Career Readiness Certificate. employers can find 
the right employee with the right skill set. Thi initiative will help employers gain access to a qualified pool of workers. 

We utilize our busines ervice rep to speak to social and civic group , engage wit h the employer and ct scheduled follow ups. 
We will continue to reque t quarterly reports from the deputy IWT coordinator and thnt wlll help us ga uge participation. Our 
hope is to lncrca e participation overall. 

Meets requirements Page Number: 
Did not meet requirement'<70. iro use funds for incumbent worker training Reg ulat ion: 

~VIOA cc. 13..,(d)(4XA)(i) Recommendation: Describe the use of fu nds for 
IWT include S amount and/or percent % 

Page 38 
Incumbent worker tra ining programs providing infomrntion on the incumbent worker training programs to employers On­
the-Job-Training (OJT) programs in L \ DAS I. L\VDAS 1 will provide for the training co ts for the participants. Due to 
COVID-19. LWDAS I has been award a National Di located Worker grant to as ist with disaster relief employment and 
training. 

Local WlOA funds are not required to expenses incum bent worker training. As a rule if we decide to do this, 20% of funding 
can be u ed. Below we have provided Ii tings for the employers who have received JWTP fund from January 2023 to April 
2023. 

ii • ii WORKFORCE 
COMMISSION 

• LOUISIANA 

The Cepar1-ment of L.ebor Incumbent Worker Training Program 

Incumbent Worker Training Grant Awardees for January 2023 

Applicant Name 

K&B Machine Works 
BWB Control• 
Advantage Medical Professlonals 
Global Data Systems 
Park Place Surgery Center 
Mlle Point 
Env Safety Health Consortium 
M & A Safety Services 
Profeaalonal Rental Toole 
Quality Companies Consortium 

Primary Training Provider 

LE Fletcher Community College 

Bulldog Safety Services 
Lantec Computer Training Ctr 
Lantec Computer Training Ctr 
Lantec Computer Training Ctr 
Lantec Computer Training Ctr 
M & A Safety Services 
Lantec Computer Training Ctr 
Lantec Computer Training Ctr 
M & A Safety Services 

Amount 

$32.050 
$49,280 
$79.931 
$231.748 
$35,807 
$240,289 
$85,006 
$54.988 
$57.750 
$201,778 

The loweat score for an appllcatlon In thl• cycle was 108, baaed on avallable funda. 
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LOUISIANA 

WORKFORCE 1001 N~ 23"' atnMI I 101 I John Bel •-•rd•, O ovemor225-3"42-aOa'I' 
::~.!..~~~~-- ::_~.:-.:::..-:~~ Ave C•t••· ..cntleryCOMMISSION 

The Dep•rtment of '-•bor Incumbent Worker Training Progr•m 

Grant Awardees for February. 2023 

. Applicant Name ..., . : --;----1 ·~..~-~~-- ...... i . "" '·­ . .. . 
- ­ -·­ . 

· ­ ;. Primary Training' Provider. - ­ ' . ~~ -'~~ . ~ - Amount i 

MADCON Corooration 
DlckJe Brennan Properties Consortium, 
LLC 

RelvOn Nutec USA 

PSA 

$21.010 

$138.267 

Tri-State Environmental 

N o rtheast LA Power Coooerative 

LE Fletcher Comrnunltv Colleoe 
LA Delta Community Colle&e 

$53.994 

$150.604 

OCLLLC M & A Safetv Services $86.619 

Southern Tank Testers. Inc M & A Safetv Services $10.736 

Crown Oilfield Services. Inc M & A Safetv Services $15..361 

Lafourche A.re. Inc Lantec of Louisiana $36.597 

Gulf Coast Marine Fabricators. J.nc M & A Safetv Services $38.071 

Fire & Safetv Soeclallsts. Inc M & A Safetv Services $34.738 

The loweat acore for an appllcatlon In thl• cycle waa 110, baaed on avallable fund•. 

LOUISIANA 
1001 Nor1h 23.. a ....t I 101 22&-342-808'/' I John-· --•rd• a-........­WORKFORCE :~~~~~C>a04-tK>94 ~.!!!!."!~~ Ave C•te•, Secretary

COMMISSION 
Th• Depmrtment of Labor Incumbent 'Worker Training Progr•m 

Incumbent VVo r ker Trainin g Grant Awardees for M arch 2 0 23 

. - - , -- - ---- . ,,. - - --·- --.. - -, - - - . -- - - - _.,... - --- . - . -- r·. ~. . 

:.Applicant Name , Primary Training Provider A;.,,~~-~~ l
I 

Tumer Group Consortium LSU Cont. Edu - Baton Rouge $643,693 

M & A Safety Services $76,796Gulf South Services 

Bossler Parish Comm. College $382,167Boise Cascade 

Lantec of Louisiana $41,2501st Lake Properties 

Training Logic $90,784Ardagh Glass 

$38,032Lantec of LouisianaLink Restaurant Partners Consort. 

$33,401RelyOn Nutec USAGulf Logistics Operating 

$33,374Lantec of Louisianajefferaon Council On Aging 

$93,704RelyOn Nutec USALaborde Marine Manage ment 

$18,397Lantec of LouisianaThe Evangeline Bank & Trus t 

$259,171Lantec of LouisianaVintage Realty Company 

$155.241Pellca n Training & Cons ultingMartin Specialty Coating 

$26,438M & A Safety ServicesGulf Land Structures 

The loweat a core for an appllcatlon In this cycle was 112, baaed on avallable funds. 
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• LOUISIANA 
1001 North 23"' S treet I IOI 226-342-8987 I .John Bel Edward• Governorii • ii WORKFORCE Poat Otroc. Box 94094 l"l 22!>-342-8991 Ave cat.a Secreia°ry

1 Baton Rouge, LA 70804-~ -.a.-tla.net ' COMMISSION 
The Department of Lebor Incumbent Worker Training Program 

Incumbent Worker Training Grant Awardees for April 2023 

Golden Nugget Lake Charles PSA $705,398 

ADA Carbon Solutions (Red River) Bossler Parish Comm. College $203,610 

Acadian Ambulance Service Inc. South LA Community College $639,546 

LTC Pharmacy Management Pelican Training & Consulting $177,874 

C-Olve M & A Safety Services $80,369 

Firestone Polymers South LA Community College $108,105 

Southern Eagle Sales & Services PSA $118,387 

Marquette Transportation Delgado Community College $60,578 

All Coast M & A Safety Services $64,601 

Housing Authority City of Lafayette Lantec of Louisiana $68,904 

The lowest score for an appllcatlon In this cycle was 102, based on available funds. 
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