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OUTLINE

Economic Environment

2024 – Fiscal Overview

A Look Ahead



▪ Industrial sector has been strong in 2023

▪ Gaming sector has rebounded to 

    pre-COVID levels

▪ CPPJ Sales tax revenues and property 

tax revenues have been positive in 2023

▪ Federal recovery funds are beginning to 

flow through the local economy



I. 2023-2024 Budget Comparison

II. Revenues

III. Expenditures

A. Operations

B. Disaster Recovery

C. Major Grants

D. Capital Improvements



Calcasieu Parish Police Jury
2023-2024 Budget Comparison
(Net of Interfund Transfers)
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Calcasieu Parish Police Jury
2023 – 2024 Budget Comparison

2023 2024 Difference % Change

Operations $97,253,875 $103,358,778 $6,104,903 6.3%

Disaster Recovery $114,293,817 $35,333,721 ($78,960,096) (69.1%)

Major Grants $39,419,274 $37,125,790 ($2,293,484) (5.8%)

Capital Funds $148,802,894 $149,865,400 $1,062,506 0.7%

Debt Service $2,801,850 $2,802,850 $1,000 0.0%

Internal Services $24,585,553 $28,506,096 $3,920,543 16.0%

TOTAL $427,157,263 $356,992,635 ($70,164,628) (16.4%)





Intergovernmental Revenues
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General Government
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Increased by     

$6.1 MM        

(6.3%)

Primary factors for increase are 

wage adjustments and position count



Increased by      
$3.9 MM        
(16.0%)

Healthcare Costs
Property Insurance 

Costs



Parish Building/Facility Repairs $    9.5 million

Drainage Lateral Debris Removal $  24.0 million

Other $    1.8 million

TOTAL $  35.3 million



Transportation 

Infrastructure

$65.7 MM
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Courthouse Complex and Jail
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Capital Projects Breakdown

$149,865,400 



Ham Reid Road Extension

Transportation

Bridge Construction:

• Tom Hebert Road

• Carlyss Drive

• Currie Drive

• Big Woods-Starks Road

• Gum Cove Road

• Packing House Road

➢ Carlyss Drive Extension

➢ Johnny Breaux Road Extension

➢ Ham Reid Road Extension (Phase 2)



Ham Reid Road Extension

Stormwater

➢ Louisiana Avenue 

Detention Basin

➢ North Perkins 

Ferry Road – new 

drainage lateral 

(Little Indian 

Bayou)

➢ Multiple roadside 

drainage 

improvements

Louisiana Avenue Detention Basin



Ham Reid Road Extension

Major Facilities

➢ Calcasieu 

Forensic Center

➢ Animal Services

➢ Burton Complex

➢ Calcasieu Judicial 

Complex

Burton Coliseum Complex

RV/Camper Improvements

Calcasieu Forensic Center

Burton Complex



Burton Complex – RV / Camper Spots



What Does a Post-Recovery 
Future Look Like for the CPPJ?

A Look Ahead



Long-Term Recovery 

is Well Underway

• Employment up 16.6% since 

September 2020

• Full-year taxable sales increased 

33.4% between 2020 and 2022

Federal Recovery Grants Progress

✓ American Rescue Plan    

✓ CDBG – Disaster Recovery

✓ Hazard Mitigation Grants

✓ Choice Neighborhood Grant ($40MM)



CPPJ Strategic Plan

Priority Focus Area 1

Develop a framework and processes 

that lead to more efficient CPPJ 

operations, drive more effective and 

responsive services and programs, 

and maintain strong confidence in 

local government.

Our Focus Must Be Efficiency



STAY 

COMPETITIVE 

WITH WAGE 

RATES

ENHANCE 

COMPENSATION 

STRUCTURE AND 

PLAN

BETTER 

COMMUNICATE    

PAY AND BENEFITS

FORMALIZE 

REMOTE WORK 

PROGRAM



Processes Related to 
Special Service Districts & Affiliated Agencies

What is the 

“Real” Police Jury 

Organizational Chart?









How to Improve Processes

Incorporate efficiencies in building design

Standardize services to special districts                                                     
(eliminate “menu” based service provision)

Special districts must be more accountable                                           
(purchasing, hiring, contracts, insurance, operations)

Review special service districts structures



“What the future holds for us depends 
on what we hold for the future.  

Hard working todays 
make high-winning tomorrows.”

~ William E. Holler



2024 BUDGET PRESENTATION

November 16, 2023

Next Steps

Budget comment period November 16th  –  December 14th   

Public Hearing/Budget Committee November 30th 

Formal adoption of 2024 Budget 

by Police Jury

December 14th   
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