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• Heading into 2022, Calcasieu Parish was emerging from one of its most challenging and 
unprecedented periods in its history:

• COVID-19 pandemic (2019)
• Hurricanes Laura and Delta (August 2020, October 2020)
• Winter Storm Uri (February 2021)
• Flash flooding event (May 2021)

• In response, the parish’s 2022-2024 strategic plan prioritized recovery efforts while focusing on 
essential community services and initiatives that met the needs of parish residents

• In 2024, the CPPJ began developing a new strategic plan with a shifted focus beyond recovery toward 
a vibrant, more positive future focused on resilience and building on existing foundations

• Departments have built out their own annual action plans based on this new focus

BACKGROUND
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✓ Inventory and review of previous plans, documents, materials, and public input 

✓ Conduct CPPJ employee engagement survey

✓ Conduct CPPJ citizen survey

✓ Hold one-on-one department leader meetings to review survey results, progress toward 
current goals, and future priorities

✓ Hold a full-day strategic planning retreat among CPPJ department leaders to build 
consensus among potential areas of focus for new strategic plan

✓ Discuss and reach consensus among Jurors re: top priorities for next five years

✓ Department-level goal setting and strategy development

o Present draft five-year strategic plan to Jurors for review and adoption

PROCESS OVERVIEW



MISSION, VISION, AND VALUES
MISSION STATEMENT

To provide the people of Calcasieu Parish
with high-quality services and actions that
benefit present and future generations
throughout Southwest Louisiana.

OUR VISION FOR CALCASIEU PARISH

Calcasieu Parish will serve as a model parish for Louisiana
– an area with excellent quality of life, where citizens want
to raise their families, and the infrastructure to position the
parish for growth in the years to come.

CORE VALUES

Core values serve as a “compass” for guiding decision-making and drive the culture of an organization. The 
CPPJ’s core values connect how staff and Police Jurors work together to serve the citizens of Southwest 
Louisiana. 

VISION  |   DEPENDABILITY |  COLLABORATION |  F INANCIAL STEWARDSHIP

CALCASIEU PARISH POLICE JURY
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“What does the CPPJ 
need to do over the 
next five years to 
improve Calcasieu 
Parish for current 
residents and future 
generations to come?”

• Six strategic priorities defined by the Police Jury, 
each representing an area of focus that will drive 
programs, services, investments, and quality of life 
in Calcasieu Parish

• Each priority is supported by a set of targeted goals 
and key initiatives that are designed to drive 
meaningful progress over the next five years

POLICE JURY STRATEGIC 
PRIORITY FRAMEWORK
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Achieve long-term solutions for special service district demands

Maintain excellence in communication, customer service, and community engagement

Achieve long-term fiscal sustainability

POLICE JURY STRATEGIC 
PRIORITY FRAMEWORK

Enhance parish parks, recreation, and quality of life

Sustainably build and maintain parishwide drainage, roads/bridges, and utility infrastructure

Build and maintain the workforce of the future
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• Draft strategic plan will be posted to the CPPJ website: calcasieu.gov/strategicplanning

• Seeking Police Jury approval of the strategic plan at the November 21st meeting

• This is a “living plan” - the six strategic priorities will remain in place for the five-year 
period, but new strategic goals and/or initiatives may be advanced based on changing 
dynamics

• Goals and initiatives will be prioritized and implemented in close coordination with the 
annual budgeting process

• CPPJ Administration will oversee and coordinate progress of departments in implementing 
their portions of the plan, using existing software to track progress, review metrics, and 
report on outcomes

NEXT STEPS



QUESTIONS?
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